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The first Conference of Cnalrmen and .ecretaries of Locals was held
at the home of lira. Flanta 1 44 Zalsam St., on Sunday July 17th., This
Confcrence was organlized b, :rg.Delin, lConvene , under insirucition of
the Zdoard of Directorsa,

ir, Devlin opened the meeting by ziving 2 snort explanation of the
reasons for calling such a confererce, and asked for a chairman to be
elected,

dr. D.G, Hacdonald w 8 unanimously elccted chairman of the Conference,

and lmaediately opened proceedings by stuting thad "Unity" was one thing
that must be alwa.8 kept in the front and was a tasme tiat should run
througa all our conferences, He complemented iir, Devliin on the arrance-
ments made for the meeting, and sald that ag iliiere was only a specified
tiie atledsesd allotted for each subjeci on the agenda it would be neceasary
for all speakers to bte brief. Thoe a2im of the conference iuv mainly to train
tne memdbers present for leadership, and he asked 8ll to try and abscrb

that idea, we are striving for univeraszl brotherhood and he asied {17 the
time ha3 arrived for such a thing., 4we are p:rt of a great plan for zchiev=-
ing tiaat ends Such a thing, as we have accomplished so far, would not

nave been conaidered possible 12 months ago, and our first store was

‘opened on Fridy last.
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L.B.Browne then spoke upon this subject and was followed by a discussion
on the matter and défferent2:s plans for operating coupons were sug-ested.
Xr, Dell aksed 1if the store % 8 readiy to accept goods from non-membera who
would take goods from the store in eschange, and was answered in the affe-
irmativ.. &r, Bromne of Horth Durnaby suggested tiatl the couzuvus ashould
tear a date of iszue and also of expirty. It was finally decided that
e~ch cnalrman and secretary take up the matter of coupons in the v-rious
loclas, and report to thelr Advisory Zoards for thézr apiroval or rejection,

HOUSLEG PROBLe

~ H¥r. dalmsley who was to have spokxen on uhiﬂ subject not beins present,
the Chairman spoke on the subject and explaised the system we mighed to
adopt., Hr. Fhillips thought tas% all locals should look up vacant houses
in their districts, find out and 1ist repairs to be done, nnd send in a
report for our Bullding Insgector, who could inspe:t them and give an
estisate on each prospect, of what is required to make them habitable, and
also azug:ested that sometning should be done to provide iousinz for

single mene. Regarding li#ing allowance for families and an epplic:tion

10 the Bovernment in connection with our rehabilitation scheme it was
finally decided that tne followinz proposition should te presented:-

$20,00 per month for mamn ~an and wife,

$5.00 = . each child

£20,00 " » . snelter and fuel.

Lizht =g it now stands )%£1.00 summer, ;1,50 winter)

tater at cost, '

Clothing on recomaendztios of Hedical Cfficer.
This matter to be taken up with the U,B.C,X, in connection with tneir
applicution to the Government. '
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Jr, Happell introduced this subject and atres:ed the necessity of drive
inz home to tne members that aliacugh ta re 19 a poasibility of a purtial
return of so called prosperity, it is vitallyi .portant to kcep the people
togetuer. ile auggeated t at we should tr, and select al least one mexber
in e cn local béat gqualliied to “a e up a courase of studies in cénnection
with our movement &nd lve then trained for taking up propaganda regarde-
inz our efforts. dr, Walton of Nortn Vancouver .gked for speaksrs to 3o
over to lortn Vanco ver and give them a talk, and ir. Chappell asked for
the same privileges for uorta uurnabd, Mr, Moriarty accepted the latter
request,

Mr, iacdonald sugzceuwted tnat a definlte progranme ofeeducsztion be taken
up each local, e.ca of them choosing the same subject for discussion on
tie same niéht and sending in their “zeocluiions on the discussion to iHead
Office, Hr. Stokvis recomzended that the recent letter of ir. ifacdonald
in the Sunday Sun be mimeograpned aad coyies be sent to locals and diss~.
'cmlnated for ‘eduocational purposes etc.

Conference adJ .urned at nzon for lunchs
Tusiness was resumed at 1300 P.II.
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Mr. Ely opened tac. discusaion on this subject by rcading a very zood
article .n the matterof enlar:ing our memb vsnip., Flacing a gquota of
2200 new membtersa.to b: obtained betwveen Aug. lust, and Dec., 31st of this
jear. According to Lre ly this means 7 new memnmbe -3 for ¢acn local to
secure per week. This was agrecd ugon by the Ccufereace,  'r. Nacdonald
sugzeated that locdds divide into groups, and thaal each gooup co 14 ine
vite people to their housses and thus cover more grouad. Ii wus fioally
decided tnau gaiil Local be left to work out the pructIC11 methods to be
used.,

3

COMGUIICATION,

Hethoda of getting into toucn witha members in the shortest poasible
time was brouzhti.u: by lr. Macdonald, who.suzce -ted that Key men should
e apnointed in ezch District with’ whom communic tion could be effected
at once. “After considerable digcussion 1t was finally decided thet each
local shall list with Head Office 5 names to call, including the District
Secret.r¥, Thiswas finally left to the locals to work out the details
of operation.

COHDUCTIHG L ETINGS.

This subject was opened by lr. Zacdonzld, who said that the first
question to ask ourselves is "u‘atzar our meetl. s fur®", and the answer
is as under:= '

1. Dusi:ess,.
2., Educ.tion,.
3. -Insglretion

The Preslident said furt er that local meetinzs act as a kind of safety
valve to wua.ch niembers ma. brinz their griewances and zet their troubles
adj ated. The Chairman of the local is absolutely i: contr:l of the meet~-
inzgs and gave tha following advice lo the Chairmen:-
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Avoid Repression
Al10w the members a certain amount of liberty in-
tie meetings but te careful thal it is not abused.

Kecep Control of leetinza.

A chairman is for leadership and not for policing
pur 9oseas,

A

A 0ld Halr-Cplittinz,.
T8ke a broad view of tnings Keep on hizh ground.

The Chairman does not ar-ue,

In case of dispute, a_.peal to the meeting to decids
vnen a ruling is made, don't be dogmatic. Avoid as

far as possible, disputes, take the feelinges The
Cinirmen should know Roberts rules of procedure,

The Charimacn zhould go toeeach meeting fully prepared .
viith a plan for conducting it. Draw up a schedule

and kceptto it, :

The matter as to the proper time tossear in members is to be left to
the discretion oflocalszl ot

A proper cop; of tie pledg:- is to be sent to all locels, nd all old
copies to be r-turned 0o tie Jecrelary.

nesnlution carried, that wo:d bec sent to all locals to the effect that
all persons as:ing tc¢ purchzse slares siall be rroquired to sizn membere
ship card in the A.C,C.G,

VONRaIds HENIwRS AND LABOR CONTRACTS,

¥r, Howell introduced this stbject explai ing the li:bor contract which
was Zolloved by a short discussion, and it was decided that a cory of ths
labor conir ct waen accepted snould be sent to secret r; of e ch locall

¥r, Forasyth apoke briefly on Constitutionsl chanzes, and andered questio®
put by several members., fesclution carried that e:ch local should be
suprlied with a copy of Constitution and By-laws,

In ansier to a question it was settled that delegates ape allowod toO
vote at meetings of the Advisory Board. r, Head suggested that Chair=
men snd Secretaries be allowed to visit Advisory Board meetings but not
allowed to vote. This was left for the loczls to discuss and report to
Head Office. '

Dr. Carrotuers gave a very interesting talk on the progress we uave
made and stressed the necessaity of Loyalty and sticking togetncr. =3P
w 8 placed in the fact thateven should there be a texporary patching
up of the systd it would fihall; have to be changed, this should b-
stressed to our membors. Dr. Carrothers was thanked for what he had
sald and Hr, Happell pointed out that what Dr. Carrothers hod sakd esald
empnasised the fact tuat educ:tional work was necessary.
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Hiss Moran in a v.ry happy speech a2long political lines pointed out
the unwisdoi of attaching ourselves to any of the existiog politicc
partiess, and cdefinitely pocinted to the necessity of concentrati:g upon
the education of o.urselves on our own ideas which are tased upon economic
and cO-operative ideas, but that we should remain unidentified with any
rarty and thus avold being hauled vnder any particul..r flasz. Than=s for
her speecn weie tendered Miss loran st the conclusion,

Mr. Hacdonald gugzested that a questionalre snhould be sent +e-ent
out to politieczl camndidates to obtain their vievs, but tiat we should not
run salong tiie lines of any party. Ir, Moriarty sald that no party repr-
csentatives have any influence, is i fact only one pebble on a beach,
tut thet we saouid have a representative of our owh,

Mr, Head thought that our foundatlos should be i#conomics, co-operation,
non=-political and that our ultinate zoal is a co-operative commonwealth.

The President tenderecd & vote of thanks to lrs. Planta for her kinineas
in allowing us to have the use of her premis:s, and all the members for

theilr attendance, and annsuucad tntat nggﬁrence of Vomen members would
be held two weeks later. i

Mrs, Planta graciously offered her home for the use of the Agsociation
at any time,

Motion to adjouran brought a mosat successful conference to a close at
4:1452,4,



