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COMPUTING, SCIENCE NEEDS �C�O�M�M�I�T�T�~�E� 
THE MATH/SCIENCE AREA HAS APPOINTED Brice vlhittles to 

set up and chair a Committee on Computer Science Needs within 
the Area over the next f ew years. Swift changes in educational 
and personal compu ter t echnology in recent years will make 
profound changes i n most of our lifestyles, and the objective 
of this Commit tee i s to help t he Math/Science Area prepare for 
the repercussions of such changes inasmuch as educational 
requirements wil l be a f fec t ed. 

COMMUNITY ED COORDINArOR 
BOB BUTKUS IS TRANSFERRI NG f r om the" Powell River campus 

to become the new Community Educati on Coordinator of Adult 
Basic Education, Adul t Special Education and Senior Citizens' 
Programs at Nanai mo . We are looking forward to seeing Bob on 
campus in early October. Peggy Tilley will be assuming the 
role of Acting Coordinator at Powell River. 

SELF-STUDY FOLLO W UP 
THE FIRST STAGE OF THE f o ll ow-up of Self-Study Recommen­

dations has been "completed and shows that of the 951 internal 
recommendations submitted by the 105 groups at Malaspina, 
action has been t aken or has begun on 382 recommendations. 
Plans have been made or studies begin on 216 recommendations -
this includes i t ems which have been approved for the 1982/83 
budget year. No action, plans or studies have occured or 
begun on 348 r ecommendations, although many of these have been 
judged to be o f high priority. Five recommendati ons submitted 
by the groups have been judged not to be recommendations. 

A ten-page "Cursory Guide" has been prepared outlining 
the status as o f Spring/Summer 1981 of each recommendation 
and the persons i dentified as being responsible for each. 
Copies of the Guide are being sent to all Senior Administrators, 
vocational Department Heads, Ac/Tech Area Chairmen, and 
Community Ed Di rectors so that all interested individuals 
should be able to check on the status of all recommendations, 

The second stage of the foll ow-up will be undertaken 
by the individual Senior Administrators . Each of them will 
check on those recommendations under t heir purview and report 
back to the Senior Administrators meet ing of December 2, 1981. 

LANE . NEW " COUNSELL"OR 
BOB LAN E HAS BEEN APPOINTED to t he Counselling Centre as 

a half-time counsellor effective 3 September. Bob, who will 
also teach two Philosophy courses, will be in the Counselling 
Centre on Tuesdays and Thursdays and on Wednesday morning. 

We hear that the first thing Bob said to his first 
student client was "You need t o see a counsellor". 
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INFO'RMA TION, OVERLOAD 
RICH JOHNSTON REPORTS THAT THE Council of College 

Principals has t a ken a stand on the Academic Council's 
request for fur ther i nformation pertaining to the 1982/83 
budget. The reques t and answers are attached. 

INSTRUCTIONAL SKILL.' VIDEO 
ON MONDAY , AUGUST 31,' Rich Johnston attended an 

instructional skills bra i nstorming session in Richmond. 
He is a member of a standing committee to review the 
Teaching Techniques Video Series. Other committee members 
are Bruce Fraser, Ministry of Forests, Paul Gallagher, 
Principal, Ca p i l a no Co l lege, Harold Kirchner, Director of 
Trades and I ndustria l Tr a i ning, Camosun, Dianne Morrison, 
Ministry o f Educatio n and t hree production staffers from 
Capilano. F i ve videot apes and back-up booklets which 
provide additional information about the ideas and 
techniques presented in the videotapes now exist. The 
topics are Begi nni ng , Learning, Questioning, Evaluating 
and Instructional Ai d s. The group is planning three more 
productions in 1 981- '82 . They are Small Groups , Use of 
Video and Lesson Preparation which will include lesson 
prep, deliv ery pr esentation, lesson follow-up and evaluation. 
In 1983/84 t .hey have planned productions on Students With 
Problems , Comput ers, Cont inuous Intake/Modularized Learning 
and Lectur ing. . 

Rich a nd Jack Doan a r e planni ng to show the videotapes 
to all interested instructors, especially new instructors, 
on the basis of one i n formation exchange and tape session 
per week i n Sep tember and October, 1981. Any individual who 
would l ike to view the t apes on his/her own should contact 
Jack Doan a t loca l 34 7 . 

Rich al so reminds us that Malaspina Col l ege's trained 
instructional skil ls facilitors are Ian Johnston, Jack Doan, 
Arlene Feke , Jocelyn Hickman, Donna Blackhall, Iver Krogstad. 
When i s the next session? 

VOCATIONAL MAZE 
RICH JOHNSTON REPORTS THAT he spent a morning reviewing 

the B.C. Vocational programs system with Henri Justesen, 
Principal a nd Chief Executi ve Off icer of the Pacific Vocational 
Institute . Is it any wonder that B.C.A.C. and the Council of 
College Principals a re recommending the rolling of OTC, AC, 
MAC and the MSC into one council when you look at what committees 
and bur eau c rac y exist a r ound why we are in business: The Student. 
The maze looks something like attachment #2. 
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SKILL$ TRAINING: 
RICH JOHNSTON AND J ACK DOAN met with Claude Heywood, 

Chairman of the Provinc i al Apprenticeship Board, Nick Smith, 
P.A.B. member and Chairman of the Apprenticeship B.C. Forum 
Committee, Jack Meredith, Director of Trades and Industrial 
Training, M.O.E. and Jim Peacock, communications consultant 
to discuss the possibility of Malaspina College hosting i 
pilot Apprenticeship B. C. information forum in Nanaimo where 
the P.A.B. could meet with employers, labour, education and 
federal government and general public to discuss development 
of skills training in British Columbia. The idea was 
enthusiastically recieved and Mike Benson, Manager of Canada 
Employment and Immi grati on, Ron Briggs, Senior Apprenticeship 
Counsellor, Joy Leach, Rich and Jack will meet to discuss the 
details. This could be another first for Nanaimo! 

JAPANESE CONNECTIONI 
RICH JOHNSTON REPORTS THAT Don Hammond, Ted Stroyan, 

Beryl Bennett, Gary Bauslaugh, John Fairfield, Alan Hawryzki, 
Stan Fukawa, J o y Leach , Ol iver Neaves and himself had a 
successful dinner mee ting with Mr. Obara of Tamagawa University, 
Mr. Yamaj i , f aculty member, a nd Tom Spraggs, Tamagawa's 
Vancouver-based l awyer. 

Many items were discussed. Both sides agreed to improve 
lines of communication. Tamagawa will look into the possibility 
of splitting off five acres of the Cedar farm to nominally 
lease to the Col lege fo r 1 5 years and to provide two faculty 
me@bers o r o ne faculty and one graduate student to help with 
the Cool Climate Greenhouse project. Tamagawa will explore 
capital funding from J apa nese industry while Joy Leach will 
explore capi t a l funding from Canadian industry. 

MISS~NG , SLIDE$? 
HAS AHYONE NOT RECEIVED THE IR SLIDES from -ghe IKodak Lab? 

A set of Kodachrome s lides, possibly taken during a holiday, 
may be c l a imed f r om the Welc ome Centre. 

THEATRE AUDITIQN$ 
THE THEATRE DEPARTMENT will open its 1981/82 drama 

season by undertaking o ne o f the most difficult challenges -
a Shakespear e production. Preliminary work is underway for 
Much Ado Abou t No thing , s late d to open on November 12, with 
Nick Hutc hin son d irec ting. 

Nick is artistic direc tor of the Caravan Stage Company, 
B.C.'s own covered wagon theatre company which toured from 
B. c. to Ontario this summer with the Horse Play". , 

Auditions for Much Ado About Nothing will be held on 
Septenrer 21, 6:00 p . m. in t he Theatre and all interested 
people a re encouraged t o t r y it out. Call the Theatre 
Department , loca l 446 f o r further information. 

" , , 
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KNOW SIGN~L ON CHANNEL 2 
DURING THE SUMMER THE SATELLITE receiving dish was moved 

from the L.R.C. to the Community Cable office, 711 Poplar 
Street. 

Knowledge Network programs are now available on Community 
Cable Channel 2. These KNOW educational programs will also be 
distributed on campus by the A/V Department. Rooms for viewing 
these programs can be booked through Community Education. A 
phone link is also provided from the College to the TV instructor 
so that students can ask questions of the instructor during the 
broadcasts. 

A \ V CHANGES 
DUE TO BUDGET CUTS THE A/V Department will not have a 

secretary/receptionist and phone number 433 will not · be 
answered. Enquiries will have to be directed to specific A/V 
staff. 

Film Requisitions: Di Littlewood, local 443. Monday, 
Tuesday, Wednesday, 8:30 a . m. to 3:30 p.m. 

Film and Video Circulation: Jennifer Franklin, local 233, 
Monday through Fr i day, 8:00 a.m. to 12:00 noon . 

Technician s: Rob van de Wetering and Bill Clark, local 226, 
Monday ' through Thursday, 8:00 a.m. to 7:30 p.m. and Fridays 
8:00 a.m. to 4:30 p.m. 

The TV Hotline (local 239) and equipment reservation desk 
(local 235) will be staffed from 8:00 a.m. to 7:30 p.m. Monday 
through Thursday, and 8:00 a.m. to 4:30 p.m. on Fridays. 

The Coordinator, Ken Rumsby, will be available at local 
227 from 8:00 a.m. to 3:30 p.m. Monday through Friday. 

PHOTOGRAPHY EXHIBIT :AT MADRONA 
WAYNE HIEBERT AND MARK KAARREMAA, two well-known 

graphers employed by Nanaimo newspapers, are having an 
of their work at the Madrona Centre, September 4 - 17. 
men are showi ng work taken over a span of years, while 
job and in leisure time. 

photo­
exhibition 

Both 
on the 

The Ma drona Centre is open Monday through Friday, 
10:00 a.m. to 5:00 p.m. Camera buffs can register for a 
hour field trip with these two photographers by phoning 
754 - 1511. 

two 

FILM ;, SERIES :' RESUMES 
ON SUNDAY, SEPTEr-m ER 13, 7:00 p.m. the Malaspina College 

Film Society presen t s t wo Russian movies: October (Ten Days 
That Shook The World), a s i lent, black and white movie, directed 
by Sergei Eisenstein , f ollowed by Man With A Movie Camera, 
also in black and white and directed by Dziga Vertov. The film 
will be shown in the Theatre with admission $2.50 or by Film 
Series Ticket (available at the door). 
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STUDENT I.D. 
STUDENT 1.0. CARDS WILL BE issued in the Student Activity 

Building, 12:00 noon to 3:00 p.m., on the following dates: 
September 8, 9, 10, 11; September 15, 16, 17; September 22, 
23, 24; September 28, 29, 30 and every Wednesday thereafter. 
Cost of $5.00. 

Student 1.0. cards will be required for the following 
student activities: free swim night (every Wednesday night at 
Beban Park Pool); student pubs; student dances; special student 
functions; student movie nights; reduced College Theatre prices. 
In addition, various local business establishments offer student 
prices with card and it is a good source of picture 1.0. 

Please contact Faye Bartlett, local 374 for further 
information. 

LIBR~RY CARDS 
LIBRARY CARDS WILL BE ISSUED from 10:00 a.m. to 12:00 noon; 

2:00 to 4:00 p.m. and evening after 6:00 p.m. in the Learning 
Resources Centre. 

BARBEQUE 
THE STUDENT ASSOCIATION WILL host a barbeque for students, 

faculty and staff on Thursday, September 17, in the courtyard 
outside the Cafeteria (weather permitting), from 3:00 to 6:00 p.m. 
The ~enu features barbequed beef, corn on the cob, baked beans 
and cake prepared by the Cook Training students. 

EDUCATION; MINIS,T~R REPORTS 
A COpy OF EDUCATIOi.\I, A REPORT From The Hinister, .which was 

compiled after his 1980 visits to euucational institutions in 
B.C., is now available in the President's Office. 

FOR YOUR DIARY 
September 4 - Photographs by Wayne Hiebert and Mark Kaarremaa, 

17 Madrona Exposition Centre 
September 13 Film Series: October (Ten Days That Shook The 

World) and Man With A Movie Camera. Theatre, 
7:00 p.m. 

'MAINLY MALASPINA' is published each Tuesday for the entire 
College community. Copy deadline is Thursday, 12:00 noon. 
Enquiries and contributions may be made to Marianne van Toor 
or Donna Reimer, locals 456 or 217. 
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73C Council 

of 
College and Institute 
Principals 

1981-08-27 

Dr. Ian McTaggart Cowan 
Chairman 
Academic Council 
#209, 26 Bastion Square 
Victoria, B. C. V8W IH9 

Dear Dr. McTaggart Cowan: 

The Council of Principals reviewed the request for additional information 
presented to institutions during the recent budget meetings. The principals 
recognize that, particularly in times of economic constraint, it is appropriate 
that regional and provincial consultation occur in the process of program 
rationalization. Perceived regional priorities must be tempered by provincial 
needs and resources. 

In the process of developing budget requests and deciding upon allocations, 
each college has submitted a large volume of detailed statistics and support­
ing rationale. In addition, by various appendices, supplementary documents 
and responses to specific ministerial requests on behalf of the Councils a 
great deal of information has been provided in support of budget requests. 
A further three-hour meeting has provided the opportunity for discussion and 
clarification. 

We understand that the Academic Council, and others, have found that the PAC's 
System provides less than adequate information for allocation decisions, and 
has been seeking development of an information system based upon cost of 
programs rather than on the cost of disciplines or courses. Further, one 
of the objectives of the Provincial Post-Secondary Management Information 
System is the development of a means of providing some calculation of program 
costs and of program service measures. Although very capable and knowledgeable 
persons are addressing the topic, a syst~m is not yet available which will 
provide meaningful, comparable information. Presumably when a procedure is 
prepared it will be tested and "de-bugged" before implementation system-wide. 

OWing to the above points, the Council of Principals believes that the request 
of the Academic Council would result in more data which would not be generated 
with consistency throughout the system. Because the system has not yet de­
termined how to define "a program" or the correct procedure for allocating 
service measures or costs to programs, it is likely that if each of the 20 
institutions were to complete the supplementary request, the data received 
would very likely not be comparable in any way. The format presents a mixture 
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Letter to Dr. Ian McTaggart Cowan 
Chairman, Academic Council/198l-08-27 Page 2 

of programs and courses and requests that priorities fo r these be established 
in a uni-dimensional ranking. Since some of the course s are components of 
some programs it is difficult to present ranked priorities as requested lead­
ing to the best possible programming and allocation decisions. Programming 
decisions are complex - as we all recognize. When funds are known, decisions 
must be made regarding a whole range of interesting alternatives. Some pro­
grams may operate with reduced enrolments, some may operate with reduced 
options, or with adjustments in hours or content, some may drop or add 
supporting courses or services. The objective of providing a simple ranking 
of programs with an attached number of dollars is appealing but would not 
appear to be directly applicable to the present stage of seeking allocations, 
and would not preclude the necessity for shared parti~ipation in the discussion 
and professional judgement required at the time of specific programming and 
allocation decisions. 

Until some awareness of the level of funding is known, further deliberation 
regarding priorities within a number of hypothetical alternatives ' developed 
by institutions, independent of one another and the provincial perspective, 
would appear to be unproductive and a drain on scarce resources. We would be 
pleased to meet with Academic Council representatives to discuss and further 
clarify the concerns raised in this letter. 

Yours truly, 

L. Perra, secretary 
B.C. Council of College & Institute Principals 

LP/jr 

cc: Minister of Education 
Deputy Minister of Education 
Assistant Deputy Minister of Education 
B.C. Association of Colleges 
Chairman - College and Institute Boards 
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BUDGET ESTINATES 1982/83. 

ACADEMIC COUNCIL 

TQ assist ·the Academic Council in the development of recommendations to 
go to the Minister in September, and to establish a mutal understanding 
between institutions and the Council concerning provision of ~ducational 
service5 for the funding allocations to be made available in March, the 
Academic Council is proposing the following procedure. 

This is based on the conc.ept of modified zero base budgeting as outlined 
in J. F. Newberry's letter of July 20, 1981. 

(Note that this refers to Academic Council funded programs only.) 

1. Each institution should develop a 1982/83 budget with a variety of 
·~pac.:kages'· based on the following levels of funding with reference 
to 1981/82 operating expenses. 

Package No. 1 100% of 1981/82 Expense Plan 
Package No. 2 110% of 1981/82 Expense Plan 
Package No. 3 120% of 1981/82 Expense Plan 
Package No. 4 - 130% of 1981/82 Expense Plan 

Institutions may wish to develop additional budgets at other hypothetical 
levels e.g. at intermediate levels such as 115%, or possibly higher. . 

2. AI! 1982/83 amounts are to be in 1982/83 dollars i.e. unlike previous 
years, institutions are requested to estimate appropriate adjustments 
required for possible increased costs of providing the same level of 
service. 

3. Within each of major programs 10 and 30 there should be separate 
"packages" for Instruction (Activities 110 and Ill) and Support 
(Activities 210 6 220 r etc.) (See sruuple Table I attached). 
Acadentic/Technical Programs 

4. (Wit.hin HP 10) Activities 110 and III institutional individual program 
profiles should be developed on a PDC basis with associated basic 
information: individual. program titles, 
amount of service provided (SCH or similar) and financial information 
where it is available. (Table II attached) 

5. Institutions should then rank their academic/technical (major program 
10) programs by order of priority. (Table III attached). The target 
date for receipt of this information in Victoria would be October 31, · 1981 • 

••• 2 
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1. 

2. 

6. The Council with the advice of Program Services, will respond by 
identifying the most critical provincial priorities and so advise 
institutions by Christmas. 

7. Before allocation time (February 1982) there should be a mutual under­
standing by the Council, Ministry, and each institution as to which 
education services (programs) will be provided at each of the 
hypothetical levels of ~unding.i.e. within each of the optional 
J>ac)t;ages. 

'- . : , , ; , 
' . . 

BUDGET ESTIMATES 1982/83 

.' 

ACADEMIC COUNCIL 

Institution: Xanadu College Date: August 10, 1981 

TABLE I: Gross Operating Budget (all in $,000) Function One 
(Modified Zero-Das.e Budget) 

., 
Package MP 10 

Ii , 
(Achdemic/Technical) MP 30 (Vocational) 

-
I: '1 

Instruction; : Instruction , 
(110 & Ill) r Support ; Total (110 & Ill) Support 

I 

I . 
(81/82 EP $) $3,000 ; $650 . $3,'650 $ 800 $ 150 I 

(110% 81/82 EP $) 3,300 I 715 4,015 880 165 

(120% 81/02 EP $) 3,600 i 780 4,380 960 180 I 3. 

., • (130% 81/82 EP $) ;J,900 I 845 4,745 1,040 195 I 
I 

Total 

~ . 950 

1,045 

1,140 

1,235 
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~eble XI: Academic/Technical (MP10) : Instruction (Activities 110 and 111) 
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'.l'A!,\LE III: ACADEMIC TECHNICAL ' (HP 10) PROGRAHS - , RANKING 

" , 

PDC PROGRAM TITLE 

42 'Diploma NursinCJ 

31 Accoun~ng 
,Business'Management 
Marketi:nCJ --52 'Hwnanities . 

53 ' Social Sciences ' 
S4 . . Mathematics 

" 55 Science , ' .' ; 
I, ' ," ' , >. 

56 ~91i~h : _ ~ JQ 

Activilty 111 (D,istance ',Learning) 

51 
(by ,no. of registrants) 
Fine Arts 
'.l'heat-ce 
Music 

33 ,Journalism 
Media Technician .. 

44 Early Childhood Education 

41 Recreation Leadership 
Criminal Justice " 

.... .... . 

. ' " 

, ' 

" , 

.' " ,:. " '. , . . : ~ . .... . ; .: " f ", 

. 

.. : 

, , 

, , , 

.. '. 
, • • e , • e' , .~ 

ENROLMEtrrS (PTE CD , IF1' en- P'l" i 4), 
I 

100' ll0~ 120' 115' 

150 1.50 150 150 

50 60 70 60 . 
50 50 . , 60 60 

0 
• 30 30 30 

" .. ' '''''- , 

400 400 425 400 
SOO SOO , 825 ' 800 
325 350 360 355 
450 ' " 475 , 500 " 490 

" 
. 

850 ' , 860 ' ,.' '''S75 " 860 " . . , 
200 300 ,400 325 

" . 
30 30 , " , 40 35' 
20 20 , .20 . , 20 

" , 

30 30 . 30 30 , ,, 

, 60 60 ~O 60 ' 
0 0 , ':; ';30 ' ': ,30 ' .: 'I 

4 .. '. ' 
.o!~ • • " _ • • _ . ... , • . 

45 4S 45 . 45 
, " 

50 , - 60 , ": ': '60 ~' 60 
, , 

40 40 ' ,40 , 40 , 

., ," , ~ ', 

' .:- ' ~ • • '. or- " . . " .. 
, ,- " ' , .. \ 

' , ' , 
, , 

" 
, ' , 

. 
0 ' ," 



I 
I Package 

,I , , 

I 1. (81/82 EP $) 

l '2. (1~0' 81/82 EP $) 
I 

I '. 

, 3. (120% 81/82 EP $) 

I 

I 
4. (130\ 81/82 EP $) 

" 

5. CBR 82/83 + 10%) , , 6. (BR 82/83 ,+ 15%) 

! ! 
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BUDGET ESTIMATES 1982/83 

ACADEMIC COUNCIL 

Institution: Malaspina 
. . ' . . 

Date: August '7, 1981 

Gross Operating Budget - Function One 
P.ossib1e Budget Packages (all in 82/83 $,000) 

.'''::~ MP 10 ' (AcademiclTechnicai) ', ' -}oW • ~o- ~ .(vo·cationall 

Instruction Instruction 
(110 & 111) 'Support : Total (110 & 111) . .5uppprt 

3,328.5 ' 470.1 3,798.6 '1,046.4 . 168.8 
3,661.4 ' 517.1 4,178.5 ],.,151. 0 " , 185~ 7 

" , ' " . .. 
4,'008.3 

' . ' 
550.0 4,558.3 1,258.2 . 200.0 . 

4,338.2 6,00.0 4,938.2 1,369.8 210.0 
" -

4,412.3 614.6 5,026.9 1',517.3 229.9 
-, 

4,612.9 642.5 5,255.4 1,586.3 240.4 
" 

' . , . " 

',rota!. 

1,215.: 
1,336 .. 

1,458.: 
, 

.' 1,579.( 

1,74',. : 

1,87.6.1 
' , 

i', ... . : .. 
, " .' .';" , ;' , . : ,:, ~ .. ".,:,:~ >.:: ~ :,~ '~::,> :'<.:, , 

." . ...• . . ' . ~. ' , ' .... ~ .. . ~ ' .. : ~ . .. 

-, ' ; ' . " '. . . 
. : . . . 



VOCATIONAL PROGRAMS IN B.C. 

MINISTRY OF EDUCATION 
(Provincial) 

MOE/College 
Committees 

Deputy 
Asst.Deputy 

Plus Directors, 
etc. 

GOVERNMENT 

CEIC 
(Federal) 

Attachment #2 

MINISTRY OF LABOUR 
(Provincial) 

Deputy 
Asst.Deputy, etc. 

Occupational 
Council (OTC) 

Apprenticeship 
Branch 

Council of 
Principals 

-President 
-Bursar & Deans 
-Administrators 
-Instructors 
-Students and 
Student Gov't. 

9 OTC 
Advisory . 
Committees 

21 Colleges and Institutions 
BOARDS BCAC 

}~ASPINA COLLEGE 
BOARD 

MALASPINA 

Finance &.Leasing 
Buildings & Grounds 
Personnel 

Some of Malaspina's Committees 
Senior Administration 
President's Management Advisory 

Committee 
Facilities Advisory Committee 
Area Chairmen 
Department Heads/Chief 

Instructors 
Safety 
Promotion & Recruitment 
Library 
Student Services 
Food Services 
5-Year Program Plan 
High School Articulation 
Standards & Admissions 

Plus 26 Vocational Program Advisory 
Committees (Community Associations, 
Employers, Unions, Government) 

Plus Technical/Career Program 
Advisory Committees 

Plus Bargaining Units: BCGEU, MCFA, CUPE 

Pluu External Comnunity COTwittees, and 

Plus Ministry of Education Committees 

Trades Advisory 
Committees 

11 Joint Boards 

Federal/Provincial 
Training Needs Committee 

I 
Federal Nanpower Needs 
Committee 

I 
4 Manpo'i.\'er Needs 
Committees 

I 
Canada ~~ployment Regional 
Office Training Divis!on 

I 
CEIC Of fiCf!S : 

- Nanaimo 
- Duncan 
- Powell River 
- On-site Counsellor, 

Malaspi.na College 


