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to help an existing family business manufacturing photo products and services inrpot, train the board, and
create business/marketing plans

To form a new co-op
- {To expand an existing co-op

They are incorporated and have been up and running since March. They have done renovations and got samples out to sales people.
They are making new product.

They are trying to find a co-op plywood mill. They would like to work with local people and local co-ops. They ould like to find people
that work furniture to work with them and form a retail store with them, but they are now concentrating on making product.




The members were 3 former employees of a company that shut down due to bad management.

{The former business closed and they were going to be let go, so this was a way for them to retain their work.

{He would recommend co-ops to people -it's a grup effort. It is not just one person trying to hold everything together. They have more
{control over their own destiny.

They dealt with Canwell in Langley for wood source, which is an eco source wood, and the only source of wood in the world certified as
~ {such. They are trying to use completely local products.

0. They kn what they were doing becau they had bee in the business for more thn 10 years. Dung th familiy battl, they
{were running the business. The potential is so great that is seemed a waste to let it go. There is only one other company in Canada that
{does this craft. They are selling internationally.




They rived training in co-op development. Andrew
a sample for new co-ops.




