
Project streams: Funding Amoont 
08001204 PIC $11,900 

Street 
#6 721 Pembroke 

contact person 
Edward Schoenmaker 250 388-3929 

to help an existing family business manufacturing photo products and services incorporate, train the board, and 
create business/marketing plans 

Telephone Survey Responses 

out to sales people. 

are trying to find a co-op plywood mill . They would like to work with local people and local co-ops. They would like to find 
work furniture to work with them and form a retail store with them, but they are now concentrating on making product. 

can you provide: 
2b. Estimate of the number of 
3 



c2c .......... "'lI''''t''.1ca of potential COo()p members , The members were 3 former employees of a company that shut down due to bad management. 

2d. Names of cc>-op 8takehoIder groups --

_.- - _ . 
2e. Nemes of fundena 
membership shares -CoastCapital Savings, as a loan. They are trying to sell at the markets. 

2f. NameS Cit 
'. "-' 

_ .. 

How has .... conmunIty/sector belleftted from .... proJect. Specify: 
38. Economic benefits· •. g. cr.tlon of new bus. and lor inveItment, .. and type of jobs created or reIalned 
The former business closed and they were going to be let go, so this was a way for them to retain their work. 

I 
3b. SocIal benetIt8IbenefI to the oommu!'ltr.. e.g: type and amount of """' .... ...Jtu ierYlCe(s) PI'OVICI8O 
He would recommend co-ops to people -it's a group effort. It is not just one person trying to hold everything together. They have more 11 
control over their own destiny. 

I) 

3c. EnviroNnenIII benefIbI 
They dealt with Canwell in Langley for wood source, which is an eco source wood, and the only source of wood in the world certified as 
such. They are trying to use completely local products. 

3d. Creation of sustainable jobs beyond the life of the project· e.g. long term jobs expected 
3 of them, and will be hiring more. 3 could produce about 1/2 million in product per yer. 

._. 

4. Please identify the main group that your project aervee; •. g.youth, persona with dI8abIIitiee, etc. 
members 

-o ISa. Was your project based on the experience or practice of other co-ops? 1 
Sb. If yes, which one(S)? 

no. They knew what they were doing because they had been in the business for more than 10 years. During the familiy battles, they 
were running the business. The potential is so great that is seemed a waste to let it go. There is only one other company in Canada that 
does this craft. They are selling internationally. 

l 



~ -168. Old the funding provide you with the ability to train people? I 
6b. If yes. whit type of training was provided? 
They received training in co-op development. Andrew Moore and Lyne and Romana helped them. Their business plan is being used as 

,. 
a sample for new co-ops. I" 

ec. How many people were trained - ''iir """ 
3 II _. -- -
7a. If the project'MIIS fUnded as an 10 project. how 'MIlS It innovative and coIlabonItIve? 

Th. If the project 'MIlS funded as a SO project, how did it contribute to the development of the co-op sector? 

8. What would you have done wIthoUt funding from The Co-op Advantage program? 
would have gone for it anyways. 

9. Feedback on CcM)o Advantaae: 

10. General Comments: 

11. Survey Notes: 
d. new number. Another number for Ed Schoemaker is (250) 642 2970. Il 


