








































































































Rules of The Kootenay Bakery Café Cooperative

expulsion takes effect and on such terms and conditions as may be set out in any loan
agreement between them and the cooperative. In the absence of such an agreement,
the terms for repayment shall be the same as those for the redemption of shares set
out in Rule #7. ‘

30. A member's internal capital account balance shall be in addition to any wages, regular
benefits or pension entitlements owing at the time of retirement, withdrawal or
expulsion, but the cooperative shall have a lien against the account for any debt or
obligation owed it by them.

Meetings

31. General meetings of the cooperative shall be held no less often than annually, at a day
and place to be determined by the directors. The annual general meeting shall be held
within four months of the end of the financial year preceding it.

32. Any group of not less than one-fifth (1/5) in number, but never less than three (3), of
the members may, on their own initiative, cause a general meeting to be called by the
directors. The directors shall call the meeting within three days of receiving such a
requisition and give members at least seven days -- and in the case where an
extraordinary resolution is to be presented, fourteen days -- notice of the time, place
and general nature of business to be conducted at the meeting.

33. At least fourteen days notice of every general meeting (except those convened upon a
requisition) specifying the place, day and hour of the meeting, and in the case of
special business the general nature of that business, shall be given to every member
and the auditor, if any, either by mail or through any other medium of communication
regularly distributed among the members.

34. No business shall be transacted at any general meeting unless seventy-five per cent
(75%) of the membership is present when the meeting is called to order and unless five
(5) members are personally present at any time.

35. The cooperative may permit members to participate in general meetings and decision
making by telephone or other communications medium in accordance with the Act.

36. If within one hour from the time appointed for a general meeting a quorum is not
present, the meeting, if convened by a requisition, shall be dissolved. In any other case
it shall stand ad journed to the same day in the next week at the same time and place,
and if at the adjourned meeting a quorum is not present within one hour from the time
appointed, the members present shall constitute a quorum.

37. The directors shall provide one of their number, or provide an outside facilitator, to
serve as the chair at general meetings.
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38.

39,

40.

41.

42.

43.

45.

46.

The members present at a meeting may adjourn the meeting from time to time and
from place to place, but no business shall take place at any adjourned meeting other
than the business left unfinished at a meeting from which the ad journment took place.

Meetings of Investment Shareholders

Subject to the Act and these Rules, the Rules relating to general meetings apply, with
the necessary changes and so far as they are applicable, to a meeting of investment
shareholders, except that decisions at such meetings may be made by voting rather
than consensus.

Notice of a meeting of investment shareholders must be given in accordance with the
Act. -

Investment shareholders may vote by proxy at a meeting of investment shareholders,
and the proxy may be any person appointed by the investment shareholder in a manner
to be approved by the directors from time to time and communicated to the
investment shareholders in the meeting notice.

Decision Making

All decisions of the members, committees, and the Board of Directors will be made by
consensus. If the group fails to reach consensus, a second meeting shall be held within
eight days to reach resolution. If a second meeting cannot reach a decision, in the case
of a committee, the matter shall be referred to the board, or, in the case of the
board, to a general meeting, where the issue shall be decided by a seventy-five (75%)
majority vote of members present and voting, unless otherwise required by the Act or
these Rules.

No member who is in arrears with a lien on their shares may stand for election or vote
at any general meeting.

. In the case of a vote by a show of hands, the declaration of the chair shall be

conclusive evidence of the result, unless two or more members before or on the
declaration of the result demand a poll, when a poll shall be forthwith taken.

Board of Directors

The members shall elect the directors who may hire and fire the general manager and
may exercise the other powers of the cooperative except as otherwise provided by the
Act and these Rules.

The Board of Directors may, from time to time, recommend to the membership that a
non-member of the Cooperative be appointed to the Board, providing there are never
more than 20% of the directors who are non-members.
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47. At every annual general meeting the directors shall cause to be laid before the
members a progress report on the business of the cooperative, the profit and loss
account and balance sheet for the fiscal year last preceding and the auditor's report,
if any, thereon.

48. The board of directors shall consist of not less than five (5) nor more than nine (9)
members, and in the event that the number of members is less than the minimum
number set for directors, the board shall comprise the entire membership. Any
decision to change the size of the board shall lie with the general meeting.

49. At the first annual general meeting of the cooperative half the directors shall be
elected to a one year term and half to a two year term, and at subsequent elections
one-half the board positions shall be filled annually for a two year term, except that
subject to Rule 46, up to 20% of the directors may be appointed if the membership
agrees by majority vote. Board members may be re-elected.

50. A casual vacancy on the board may be filled by appointment of the directors and shall
be valid until the next general meeting.

51. Every director, in exercising their powers and performing their functions, shall act
honestly and in good faith and in the best interests of the cooperative, and shall
exercise the care, diligence and skill of a reasonably prudent person.

52. The cooperative may, by extraordinary resolution, remove any director before their
term of office expires. '

53. All meetings of the directors shall be held in the province and the quorum necessary
for the transaction of business shall seventy-five percent (75%) of the number
presently serving as directors.

54. The directors shall meet together regularly for the dispatch of business and may
adjourn or otherwise regulate their meetings as they see fit.

55. The directors shall annually appoint a board president, vice-president and
secretary/treasurer from among their number to be known collectively as the
executive. The executive may, and, at the requisition of any two directors, shall,
summon a meeting of the board.

56. Subject to the Act, the board may specify the powers, duties and responsibilities of
the officers appointed, and may vary, add to, or limit the powers, duties, and
responsibilities of any officer.
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57. The board, in its discretion, may remove any officer of the cooperative without
prejudice to that officer's rights under any employment contract.

58. The directors and of ficers of the cooperative are governed by the disclosure and
conflict of interest rules set out in the Act.

59. A resolution signed by all the directors shall have the same force and effect as if
passed at a duly constituted meeting of the board.

60. The directors may delegate any of their powers to committees of the board, and may
cause to be formed such committees of the membership, as they think fit. Any
committee so formed shall conform to any regulation that the directors may impose
upon it.

61. The directors shall cause minutes to be kept of:
a) all appointments of officers made by them;
b) the names of the directors present at each meeting of the directors or
committees;
c) all resolutions and proceedings at all meetings of the cooperative, the directors
or any committee.

62. Subject to provisions in the Company Act, the cooperative may indemnify a director or
former director, their heirs and personal representatives against all costs, charges and
expenses, including any amount paid to settle an action or satisfy a judgment, incurred
by them and to which they were made a party by reason of being or having been a
director.

Financial

63. Every officer of the cooperative having receipt or charge of money, before entering
upon their duties may be required to give such security as may from time to time be
deemed advisable to the directors.

64. The directors of the cooperative shall not, either on behalf of the cooperative or on
behalf of any subsidiary companies, authorize or approve capital borrowings or the
guarantee of capital borrowings in excess of a total of ten percent (10%) of the assets
in a fiscal year without the sanction of a resolution passed by a meeting of the
membership.

65. The directors of the cooperative shall not invest any part of the funds of the
Cooperative exceeding the sum of $ on any one occasion without the sanction
of an extraordinary resolution unless the monies are to be invested in security or class
of securities in which trustees are permitted to invest or deposit trust funds under
the Trustee Act.
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66.

67.

68.

69.

70.

71

72.

73,

74.

75,

Any share dividends shall be declared and paid only according to the amount paid up on
the shares.

The directors shall cause true accounts to be kept of:
a) all sums of money received and disbursed and the manner of such receipts and
disbursements;
b) the assets and liabilities of the cooperative.

The books of accounts shall be kept at the registered office of the cooperative, and
may for temporary purposes be kept at such place or places as the directors see fit,
and shall at all reasonable times be open to the inspection of members.

Unless the cooperative is designated as a reporting cooperative, the cooperative may
conduct either an annual audit or an independent financial review, but the both may be
waived by separate resolutions of investment shareholders of each class of issued
investment shares and a special resolution by the members; such resolutions shall be in
effect for one financial year of the cooperative. No member of the Board of Directors
may conduct an audit or review.

Disputes
Disputes shall be settled according to the process outlined in the Act.

Notices
A notice under the Act or these Rules shall be in writing, and may be given by the
cooperative to any member personally, by sending it by post to their address as last
listed in the register of members of the cooperative, or other method agreed to from
time to time by the membership in general meeting.
Where a notice is sent by post, service of such notice shall be deemed to be effective
by properly addressing, prepaying and posting a letter containing the notice, and unless
the contrary is proved, to be effected at the time in which the letter would be
delivered in the normal course of the post.
Unless otherwise specified in the Act, any notice required to be given to the
cooperative must be in writing and delivered to the registered office of the
cooperative either in person or by prepaid mail.

Alteration of the Rules

An extraordinary resolution is required to alter these Rules.

Each member is entitled to a copy of the memorandum of the cooperative and these
Rules upon request.
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Signatures of the Subscribers to the Memorandum of Association
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Cynthia Jene Olivas
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Witness to the above signatures:
Lyn Cayo
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THE KOOTENAY BAKER

Financial Statements

(Unaudited - see Notice to Reader)

April 30, 2000

NANCE A. HENNE

certified general accountant




THE KOOTENAY BAKER
BALANCE SHEET
April 30, 2000
(Unaudited-See Notice to Reader)

2000 1999
ASSETS
Current assets - ' ‘
Cash and banks $ 4,263 $ 2,994
Accounts receivable 4,126 2,929
Prepaid expenses 1,992 137
Inventory (Note 2) 13,131 12,479
23,512 18,539
Capital assets (Note 3) - 41,285 31,788
$ 64,797 $ 50,327
LIABILITIES AND PROPRIETCR’S CAPITAL
Current liabilities .
Bank indebtedness $ 11,622 - $ 16,005
Accounts payable : 20,749 19,165
GST payable 1,840 2,351
Receiver General due ' 2,611 2,848
Current portion of long term debt 5,480 2,300
42,302 42,669
Long term debt (Note 4) 16,721 2,119
59,023 44,788
Proprietor’s capital o .
Balance: beginning of year - 5,639 23,198
Investments 6,000 826
Drawings- - . : - . (34,304) - (40,940)
Net earnings - ol TG-S DT 28,539 .- 22,455
Balance: end of year ! 5,774 5,539
- $ 64,797 $ 50,327

Approved:

P %ﬂ/ Proprietor

The accompanying notes are an integral part of these financial statements

Nance Henne, CGA



THE KOOTENAY BAKER

STATEMENT OF EARNINGS

Year ended April 30, 2000

(Unaudited-See Notice to Reader)

2000 1999
REVENUE
Sales $ 483,584 $ 474,819
Miscellaneous income 1,274 -
484,858 474,819
Cost of goods sold ~
Baking supplies 172,900 169,882
Packaging 8,556 1,227
Wages and benefits 174114 173,010
355,570 350,119
Gross margin 129,288 124,700
EXPENSES
Accounting and legal 2,753 2,471
Advertising and promotion 7,592 8,734
Amortization 9,303 8,025
Automotive - o 1282 9,820
Bad debts 1 10
Bank charges - 982 1,329
Cleaning 1,635 1735
Equipment rental 939 -
Insurance T 1,184 825
Interest 4,827 4,166
Licenses, fees and dues 280 236
Meals and entertainment 289 228
Office 2,186 1,640
Property tax 2110 2,178
Rent 15,292 14,753
Repairs and maintenance _ 3,706 4,088
Subcontracting . 26,875 28,008
Supplies . 4,662 5,047
Telephone 1,606 1,576
Travel - 329
Utilities 7,235 7,047
100,749 102,245
NET EARNINGS $ 28,539 $ 22455

The accompanying notes are an integral part of these financial statements

Nance Henne, CGA



THE KOOTENAY BAKER
NOTES TO FINANCIAL STATEMENTS
Year ended April 30, 2000
(Unaudited-See Notice to Reader)

These financial statements reflect the assets, liabilities, revenues and expenses of the
proprietorship and do not include any other assets, liabilities, revenues or expenses of the
owner or the liability of the owner for taxes on earnings of the proprietorship.

No provision has been made for salaries or interest on invested capital.

: NATURE OF ACTIVITIES

The Kootenay Baker operates a retail bakery. This business is not incorporated.

2. SIGNIFICANT ACCOUNTING POLICIES

a) Capital assets are recorded at cost and are being amortized on the declining
balance basis at the undernoted rates:

Automotive ' 30%
Computer equipment 30%
Furniture and equipment 20%
- Leasehold improvements , SL 20%

b) A statement of changes in financial position has not been prepared as the
proprietor is of the opinion it would serve no useful purpose.

c) Merchandise inventory held for resale is recorded at the lower of cost or net
realizable value, using the average cost method.

3. CAPITAL ASSETS

Accumulated Net Book Value
Cost Amortization 2000 1999

Automotive $ 18,573 $ 2,786 $ 15,787 $ -
Computer equipment o cdima F 2,706 2,075 631 902
Furniture and equipmentc - 407,682 73,202 24,480 30,344
Leasehold improvements 12,748 12.261 387 542

$ 131,709 $ 90,424 $ 41,285 $ 31,788




LONG TERM LOAN 2000 1999

Loan payable to Nelson and District Credit Union, with _
payments of $230 per month including interest at 9%,
per annum, secured by personal guarantee. $ 1975 $4,419

Loan payable to Kootenay Savings Credit Union, with

payments of $455 per month including interest at prime

plus 2.5% per annum, secured by company assets. , 20,226 -
=

Less current portion: (5.480) (2.300)
$16.721 $2.119




THE KOOTENAY BAKER
Financial Statements
(Unaudited - see Notice to Reader)

April 30, 1999

~E

NANCE A. HENNE

certified general accountant



THE KOOTENAY BAKER
BALANCE SHEET
April 30, 1999
(Unaudited-See Notice to Reader)

1999 1998
ASSETS
Current assets :
Cash and banks $ 2,994 $ 5,285
Accounts receivable - 2,929 2,871
Prepaid expenses 137 373
Inventory (Note 2) 12,479 13.475
18,539 22,004
Capital assets (Note 3) 31,788 39,141
$ 50,327 $ 61,145
LIABILITIES AND PROPRIETOR’S CAPITAL
Current liabilities
Bank indebtedness $ 16,005 $ 13,983
Accounts payable - 19,165 18,771
GST payable 2,351 1,937
Receiver General due 2,848 3,256
Current portion of long term debt 2,300 -
42,669 37,947
Long term debt 2,119 -
44,788 37,947
Proprietor’s capital
Balance: beginning of year 23,198 6,301
Investments 826 45,046
Drawings (40,940) (49,267)
Net earnings 22,455 21,118
Balance: end of year ' 5,639 23,198
$ 50,327 $ 61,145

Approved:

The accompanying notes are an integral part of these financial statements
' Nance Henne, CGA




THE KOOTENAY BAKER

STATEMENT OF EARNINGS

Year ended April 30, 1999

(Unaudited-See Notice to Reader)

1999 1998
REVENUE
Sales $ 474,819 $ 459,402
Wage subsidy - 5,722
474,819 465,124
Cost of goods sold
Baking supplies 169,882 150,441
Packaging 7,227 9313
Wages and benefits 173,010 178,560
350,119 338,314
Gross margin 124,700 126,810
EXPENSES
Accounting and legal 2,471 4,289
Advertising and promotion 8,734 10,756
Amortization 8,025 7,530
Automotive 9,820 8,912
Bad debts 10 343
Bank charges 1,329 1,925
Cleaning 1,735 1,705
Freight - 350
Insurance 825 687
Interest 4,166 2,667
Licenses, fees and dues 236 450
Meals and entertainment 228 -
Office 1,640 2,063
Property tax 2,178 2,476
Rent 14,753 14,312
Repairs and maintenance 4,088 7,803
Subcontracting 28,008 26,728
Supplies 5,047 5,217
Telephone 1,576 1,327
Travel 329 97
Utilities 7,047 6,055
102,245 105,692
NET EARNINGS $ 22,455 $ 21,118

The accompanying notes are an integral part of these financial statements

Nance Henne, CGA



THE KOOTENAY BAKER
NOTES TO FINANCIAL STATEMENTS
Year ended April 30, 1999
(Unaudited-See Notice to Reader)

These financial statements reflect the assets, liabilities, revenues and expenses of the
proprietorship and do not include any other assets, liabilities, revenues or expenses of the
owner or the Iiabiljty of the owner for taxes on earnings of the proprietorship.

No provision has been made for salaries or interest on invested capital.

1.

NATURE OF ACTIVITIES

The Kootenay Baker operates a retail bakery. This business is not incorporated.

SIGNIFICANT ACCOUNTING POLICIES

a) Capital assets are recorded at cost and are being amortized on the declining
balance basis at the undernoted rates:
Computer equipment 30%
Furniture and equipment 20%
Leasehold improvements SL 20%
b) A statement of changes in financial position has not been prepared as the
proprietor is of the opinion it would serve no useful purpose.
c) Merchandise inventory held for resale is recorded at the lower of cost or net
realizable value, using the average cost method.
d) The company leases motor vehicle equipment under an operating lease
agreement, which expires in two years.
CAPITAL ASSETS
: Accumulated Net Book Value
Cost Amortization 1999 1998
Computer equipment $ 2,706 $ 1804 $ 902 $ 1,041
Furniture and equipment 97,455 67,111 30,344 37,404
Leasehold improvements 12,748 12,206 542 696
$ 112,909 $ 81,121 $ 31,788 $ 39,141
LONG TERM LOAN 1999 1998

Loan payable to Nelson and District Credit Union, with
payments of $230 per month including interest at 9%,
per annum, secured by personal guarantee. $4419 $ -

Less current portion: (2.300) -
$2119 9 -




THE KOOTENAY BAKER
Financial Statements
(Unaudited see - Notice to Reader)

April 30, 1998

NANCE A. HENNE

certified general accountant



THE KOOTENAY BAKER
BALANCE SHEET
April 30, 1998
(Unaudited-See Notice to Reader)

1998 1997
ASSETS
Current assets
Cash and banks $ 5,285 $ 1,721
Accounts receivable 2,871 4,694
Prepaid expenses 373 302
Inventory (Note 2) 13.475 11.318
22,004 18,035
Capital assets (Note 3) 39,141 27,126
$ 61,145 $ 45,161
LIABILITIES AND PROPRIETOR’S CAPITAL
Current liabilities
Bank indebtedness $ 13,983 $ 10,592
Accounts payable 18,771 16,054
GST payable ' 1,937 1,570
Receiver General due . 3,256 3,247
Current portion of long term debt - 5,000
37,947 36,463
Long term debt - 2,397
, 37,947 38,860
Proprietor’s capital
Balance at beginning of year 6,301 2,749
Investments _ 45,046 4,140
Drawings (49,267) (26,292)
Net Earnings 21,118 25,704
23,198 6,301

$ 61,145 $ 45,161

Approved:

The accompanying notes are an integral part of these financial statements
Nance Henne, CGA




THE KOOTENAY BAKER

STATEMENT OF EARNINGS

Year ended April 30, 1998
(Unaudited-See Notice to Reader)

1998 1997
REVENUE
Sales $ 459,402 $ 421,295
Wage subsidy 5,722 -
465,124 421,295
Cost of goods sold
Baking supplies 150,441 130,905
Packaging 9,313 6,828
Wages and benefits 178,560 154,314
338,314 292,047
Gross margin 126,810 129,248
EXPENSES
Accounting and legal 4,289 2,807
Advertising and promotion 10,756 8,371
Amortization 7,530 9,364
Automotive 8,912 11,907
Bad debts 343 -
Bank charges 1,925 2,921
Cleaning 1,705 1,544
Freight 350 -
Insurance 687 821
Interest 2,667 1,902
Licenses, fees and dues 450 500
Meals and entertainment - 450
Office 2,063 1,410
Property tax 2,476 1,787
Rent 14,312 13,950
Repairs and maintenance 7,803 2,462
Subcontracting 26,728 32,788
Supplies 5,217 2,991
Telephone 1,327 1,518
Travel 97 -
Utilities 6,055 6,051
105,692 103,544
NET EARNINGS $ 21,118 $ 25,704

The accompanying notes are an integral part of these financial statements

Nance Henne, CGA




THE KOOTENAY BAKER
NOTES TO FINANCIAL STATEMENTS
Year ended April 30, 1998
(Unaudited-See Notice to Reader)

These financial statements reflect the assets, liabilities, revenues and expenses of the
proprietorship and do not include any other assets, liabilities, revenues or expenses of the
owner or the liability. of the owner for taxes on earnings of the proprietorship.

No provision has been made for salaries or interest on invested capital.

1. NATURE OF ACTIVITIES

The Kootenay Baker operates a retail bakery. This business is not incorporated.

2. SIGNIFICANT ACCOUNTING POLICIES

a) Capital assets are recorded at cost and are being amortized on the declining
balance basis at the undernoted rates:

Computer equipment | 30%
Furniture and equipment 20%
Leasehold improvements SL 20%

b) A Statement of Changes in Financial Position has not been prepared as the
proprietor is of the opinion it would serve no useful purpose.

¢) Merchandise inventory held for resale is recorded at the lower of cost or net
realizable value, using the average cost method.

d) The company leases motor vehicle equipment under an operating lease
agreement, which expires in three years.

3. CAPITAL ASSETS

Accumulated Net Book Value
Cost Amortization 1998 1997
Computer equipment $ 2,503 $ 1,462 $ 1,041 $ 1,490
Furniture and equipment 96,987 59,583 37,404 25,636
Leasehold improvements 12,748 12,052 696 -

$ 112,238 $ 73,097 $39,141 §$ 27,126






