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Royal Roads University 
ACADEMIC COUNCIL 

April 15, 2009, 3 pm, HC315 
 

Minutes 
 
PRESENT ELECTED MEMBERS EX OFFICIO MEMBERS 
 Darryl Karleen  

Erich Schellhammer 
Janna Jorgensen  
Igrid Kajzer-Mitchell 
Katie Klassen 
Charles Krusekopf 
Michael Young 
Niels Agger-Gupta 
Steven Glover 
 

     Voting:  
J. Peter Meekison (Chair) 
David Rees 
Bettina Heinz (Acting Dean) 
Pedro Màrquez 
Mary Bernard 
Steve Grundy 
     
  Non Voting 
Doug Hamilton 
 
Recording:  Mary Bernard 
 

REGRETS Carolin Rekarmunro 
Gerry Nixon 
Marilyn Taylor 
 

     Voting:   
Allan Cahoon 

GUESTS:  
 

1.  Call to Order – The Chair, Peter Meekison called the meeting to order at 
3:05 pm. 
 

2.  Approval of the Agenda – The agenda was adopted on a motion by David 
Rees, seconded by Ingrid Kajzer-Mitchell. 

 
3.  Approval of Minutes 
 
Motion: It was moved by Erich Schellhammer and seconded by Michael 
Young THAT THE MINUTES OF MARCH 18, 2009 BE ADOPTED AFTER TH E 
FOLLOWING REVISIONS WERE MADE: 
 
In reference to Item 6 b, Program Status Change – BA Justice, it is noted that the 
minutes should reflect that “The on-campus stream is cancelled”.  
 
In reference to Item 6 a, Charles Krusekopf requested that the minutes reflect 
that it is “the opinion of the Chair” re the statement that: “It was not deemed 
appropriate because it was conceivable in some cases that recommendations 
under Policy C-1020 could affect individual’s employment, such as in the closing 
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of schools or programs.” Doug Hamilton asked whether Council could be the 
forum for discussion of this item. Peter confirmed that it is a role for Council and 
stated we can have a discussion at the end of the meeting. 

CARRIED   
 

4.  Announcements and Communications  

 No new announcements or communications. 
 
5.  Business Arising  
 Standing Committees 
 

a) Awards Committee: Charles Krusekopf reported that there is no new 
business to announce 

b) Admissions Committee: David Rees reported that there is no new 
business to announce.  

c) Curriculum Committee: Doug Hamilton reported that there are nine 
proposals, eight of which relate to request for credit changes. The next 
CC meeting is on April 28th. He also reported that the draft document, 
White Paper on Learning Outcomes, is expected to come back to CC. 
 

6. New Business 
 

a) Program and Course Cancellation Policy 
Motion: It was moved by David Rees and seconded by Charles Krusekopf  
THAT THE PROGRAM AND COURSE CANCELLATION POLICY BE 
APPROVED AFTER THE FOLLOWING FRIENDLY AMENDMENT IS MADE. 
 

Applicants should note that such cancellations, delays and revisions, will only 
occur based upon unexpectedly low enrolment levels or unforeseen 
circumstances and will supersede any pre-existing offers of acceptance of 
students into that program, course or intake. 
       CARRIED 
 

b) Academic Council Terms of Reference 
Motion: It was moved by David Rees and seconded by Pedro Marquez 
THAT THE ACADEMIC TERMS OF REFERENCE BE APPROVED. 
       CARRIED 
 
Discussion: Janna Jorgensen asked for clarification on whether a Council 
member is to speak to the best interests of the university or to their constituency 
(in Janna’s case she is the student representative). Peter Meekison noted that 
the student representative should feel free to voice student concerns but that one 
should vote as an individual. Janna also asked for information on the relationship 
between the Academic Council and the Board. Peter Meekison referred to the 
Royal Roads University Act, sub sections 4 and 12. Reference was also made to 
the powers that the President delegated to Council. 
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c) Posthumous Degree 

Motion: it was moved by David Rees and seconded by Bettina Heinz THAT 
THE POSTHUMOUS DEGREE POLICY BE APPROVED. 
       CARRIED 
 
7. Other Discussion: 
 
Peter Meekison invited a return to discussion arising from the minutes on role of 
Academic Council, and program discontinuation and made reference to the 
Academic Council Terms of Reference just passed.  
 
The process for discontinued programs was discussed as well as the distinction 
between the delay of an intake versus discontinuance. The Program Status 
Change Form that came to Council previously was discussed as well as the 
process. Peter Meekison gave the example of the MA Thailand which is still on 
the books but the proposed cohort was cancelled. Dave Rees, reiterating the 
importance of distinguishing between program deferral and program 
discontinuance, stated that Council could develop general guidelines for going 
forward. Program closure is a matter for review and comment by Academic 
Council. 
 
8. Adjournment  
 

The meeting adjourned at 4:30 pm.  
 

Next Meeting 
  Wednesday, May 20, 3 pm, HC 315  


