






having or whatever. They got to bring that thing up, the price of it up, so they can afford to pay 
for that building. So therefore my can of beans is going to cost me so much more. 

B: No, because keep in mind ... 

A : You're going to bring the volume on me. 

B: No, no, keep in mind when we built the present store we borrowed the money and we paid the 
money back over a number of years. 

A: That's right. 

B: What is the difference whether we pay it back to the bank or we pay it to Federated as a lease? 
It's going to cost you for facilities whether you own them or lease them. 

A: To me the extravagant...this is what I am trying to bring forward is the extravagance of that 
building. 

B: But if that's what this generation wants and they have that available at the same prices because 
the co-op and Safeway they are into each other's places and they do price checking all the time. 
They sell the same price. 

A: That's exactly right 

�~� 
B: So the younger ones they don't have the attachment to the co-op so they go to the newer store. 
If the co-op had the newer store they would just as soon go there. Oh well. What are some of the 
things you are really interested in? . 
A: Yah, this is what brought you here and everything else. Me and Mogen, we can discuss this 
anytime. 

I: Well no, I think you know I'm just trying to piece together this thing with FCL. Because it 
caused a big problem, it was a big deal to a lot of members. I'm trying to understand what 
happened with the board and the communication to the members and between management and 
all of that. And what I have sort of understood is that over the last few years there was more and 
more member complacency with not many coming to the AGM and so the board became a bit 
more heavy-fisted and just sort of started going ahead with things? 

A: They may have something to do with some strong personalities. But that was up to (garbled) 
he was the chairman when John was on the board and so on. And before he died here, I don't 
know if I mentioned this to you John, but I said to Elden, you know Elden if we had the board we 
had when I was the manager we could have put this through. 

B: Yes Mogen! You would have because what is it , did that manager go down that aisle and say 
hello, hello and stop to chat to somebody? He didn't, he went by you just like that. I got to know 
him, the only time I got to know him. One time me and Elden had the boat in the parking lot of 
the co-op store and we went in there to get a few little things before we went fishing. He come 
over there and he start talking like a human being. When you were manager you were always on 
the floor there. You were talking to this guy, you were talking to that guy and everything else. 
There was a personality thing. Then on top of that, this heavy handed thing comes down and I 
seen a few things in there that shoulda been fixed. But no nothing was fixed. So there is where 
the problem started was with the goddarn manager and (garbled). 
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A: I like Ken but I accept what you say. And I talked to him about it but...(garbled) it wasn't 
only on him it was also certain people on the board. But never mind. The sad part of it is for 
some of those things the personality of one or two or three people involved and the lack of 
communication and tying the communication to the membership we lost an opportunity. Those 
are some of the weaknesses that we have in the system and not only in this co-op. It has been in 
the various wholesales, it's in credit unions and so on. There are things that don't really have 
anything to do with the soundness of the business but it gets disrupted for things that should not 
really playa role. 

I: So what would the opportunity .. .I'm trying to figure out what the opportunity was, that was 
lost? And when was it? 

A: (garbled) 

B: And the opportunity and if, yes and when and I can't speak for Federated because I don't know 
whether Federated would look at it again but the thing is right now the co-op, as you've probably 
heard, is developing the service center, fann supply Agro center. After they have finished with 
that and maybe even before they are finished with it I'd like to think they are going to look again 
and say OK now what do we do with the store because right now we have a building 
that's .. . they're doing reasonable food business in the cafeteria and so on and the couple of shops 
are leased out but the other one is going to fall by the wayside when the shoemaker moves out of 
there. So 50% of that building, the taxes, heat, light and power and insurances and so on is not 
earning anything. So that building is going to be too expensive for the business that the co-op is 
doing. So the board is, undoubtedly, going to start looking and saying what do we do? They may 
take another look at it and see what renovation Of... 

A: It all started over in the. :.the thing was there, outside of the dry goods there. That's the only 
part to me that was an issue. The cafeteria might not have been bringing money but it was a lost 
leader deal. Now we had guys renting, all the space was pretty well rented out. Now when this 
thing broke up, when this thing started to downfall the whole kinda thing. That started the 
watchacall'em. To me right now, what the hell do we got? We got nothing. We got a grocery 
store. 

TAPE RAN OUT - NEXT SIDE 

B: So start looking at saying what do we do now? 

A: Unless we can get some renters in there to fill the empty void, we are lost. But the way the 
town is now there has been a lot of new buildings put up and the guys are wanting cheap rents 
and everything else. So when you get to damn cheap what do you got? You've got nothing. To 
me, I say the man broke that store. 

B: I don't accept that we should give up. 

A: Oh no we not going to give up. 

B: OK but the problem has already been solved with him and any board members that may have 
been part of it. They are no longer involved. The problem is what do the present membership, 
board of directors and management do with the present store? 
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A: Yah. That's the question 

B: That's the question. And I would like to think, but I don't know and I'm not going to be 
involved because I have had my chance down there. But I know what I would like to see. I 
would like to see them going back and saying OK they're worse off with the store right now, as 
you said, because it's not leased out and it's not likely to be. So it is much more expensive to 
operate now for the amount of business the co-op is doing out of there. So where do they go for 
now? 

A: It's water is went and gone. You can't look back. So what the hell now? 

B: Are we gonna keep on operating an inadequate food store where we don't have the space for 
the selection, where we have nothing to attract the younger people because older people are dying 
ifnot every day, every second day, and many of them are ... 

A: There is very few guys like Vandergriff that if the co-op hasn't got it I don't need it. 

B: That's right. 

A: Ever heard that little story? 

I: Oh no. 

A: There you go. That's the kind of members we had. 

I: Right. Who's Vandergriff? 

B: He was on the board of directors for 30-40 years or so. He was a real co-op leader and he was 
one of those, as John says, if you couldn't get it at the co-op you don't need it, end of story. 

I: That's that. 

B: Yep. That's the kind ofattitude .. .I've been working in all the various provinces. I managed 
the co-op, two different co-ops in Manitoba. I've worked out of Regina, Federated out of Regina 
and out of Saskatoon. Worked with the retails in Saskatoon. I worked out of Edmonton with 
retails in Alberta. I worked out of Vancouver with Federated when they had co-ops here. This, 
and it's partly the history - it was sort of the last frontier. It was developed in the early '30s. 
Especially then, the late '30s and so on, there was a real movement. I don't know when you came 
here? 

A: '31 

B: And those people that were here were co-operators. It was natural because when you come to 
a place where there is nothing else here you look after each other and you worked together. I've 
never seen a community with a stronger sense of co-operation, supporting your co-op. That was 
when I came here. And little by little of course, I came here in '78, and these things have changed 
with the younger generation corning up. Take his son there, heck of a good farmer and co­
operator also but not in to the same extent that his father is. 

A: You see, like some people when you get slighted or something. When you get overcharged 
on something, that's the end to that. No more co-op. With me or Mogen or the old-timers, well 
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goddang it were is it. If you haven't got it you had better get it. And I'll wait to get it. But that 
type of an idea or feeling isn't there anymore. I'll go somewheres else. 

B: This is where the co-op has got to accept that it must change and start serving the people that 
we have here today not the ones that we had 20 or 30 or 40 years ago. 

A: That's right. Because like myself, at one time I needed everything. I bought everything. 
Now what the hell do I need? 

B: You need groceries from a nice new grocery store (laughs). 

A: (laughs) Mogen, I went into that goddamn co-op in Grand Prairie and I looked around and I 
felt out of place. 

B: That's right 

A: Because you see I'm used to something different. I'm plain, simple ... 

B: It is a dam nice store but I can see that many of the older members, for a while, feel out of 
place. But maybe they did too when we moved from downtown Dawson Creek and down to 
where we are now. 

A: Yah, maybe so. I don't know. I wasn't there at that time. But you know that's funny, I got 
talking to one. I was just, hands in my pockets, kind of browsing around looking at different 
things. And anyway and one guy was shopping and had something in his shopping cart. So I got 
talking to him. And what do you feel? He says you know I don't know. I don't know what to 
think o( it. But his predictions was that I doubt like hell that this thing is going to survive through 
the years. That was his feeling, Mogen. I'm not exaggerating or anYthing. We got talking about 
different things and he, he must have been a member because he was shopping there, and as far as 
I'm concerned he says, I don't know who in the hell pulled that dirty trick. In spring the store was 
still going but it was already slated to be demolished. And there were a couple of old guys 
standing by the door talking and of course I was not too far away and I kind of edged up a little 
closer so I could hear what they were talking about. So I asked them so I hear we're going to 
have a new store here. They kind of looked at me and gave me an awful damn dirty look. But I 
said what gives here, I'm a little in the dark? So they started telling me about this . And he says 
you know there is some of our members that have pretty fair size trucks and he says I wouldn't be 
a damn bit surprised if they're going to run over him one of these days. That was his feeling, they 
were old guys. He says my dad started this damn store. 

B: Who did they say they were going to run over? Who were they going to run over? 

A: They were going to run over the manager. 

I: Is this in Grand Prairie? 

B: But that's (garbled) 

A: I know Mogen, who is the first guy on the firing line. 

B: Who? The manager, there's no doubt about it. 
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A: So there you go. 

I: This is in Grand Prairie? 

A: Yep. So this was their feeling and they say that was the dirtiest trick that was ever pulled on 
the members there. 

B: They shoulda ... they you know ... 

A: Would it be any different if this thing hadda gone on through here? The feeling, and my 
feeling would be the same way. Without digging deeper. Say if things would have been started a 
year before and everybody was ... 

B: The manager doesn't call (garbled) the board of directors does. 

A: I know. I know Mogen, but that's the way they put it. So this is where the thing is. 

B: That's right. I know. That's no secret. They blame the manager but they should look at who 
they elect for the board or directors ... 

A: There's the goddang problem! ! You know what kind of a problem we had at meetings. So 
who's fault is it but the goddang members themselves. 

B: That's right. That's the role of us involved as managers and as the board of directors we have 
a responsibility to make it work even though the members don't understand it and don't put the 
responsibility exactly where it should be. 

A: I still maintain that there's got to be more open communication to the members. 

B: No question. But who's responsibility is that again? The board of directors, they report to the 
members at the annual meeting and at any other general meetings that are called. 

A: We had a little kind of a newspaper idea going on. And that was a helluva good idea. 
Anything new come along at the board meetings it didn't have to represent the business part of it 
but the things coming up. If they just slipped a little paper in your goddarnn shopping bag now 
and again there would have been a helluva lot better feelings. 

B: No question about it. It was mishandled. 

A: It was mishandled, that's right. Oh yes, I'm not quarreling with that. 

I: But didn't...when the members tried to find out what the board was doing. Like when they 
were trying to find out the details of the FCL thing they wouldn't say anything? 

B: Well the thing is once it got off to a bad start ... first of all there was a group of members that 
called a meeting, an information meeting. And the communication from the, I hate to say this, 
the communication was ... the spokesman from the board and so on .. . there was just no appreciation 
for the question and the concern that was being expressed in the questioning and therefore the 
answers that were given was just.. . we were elected as the board of directors so we make the 
decisions in the store. Instead of accepting that there are some members that have a legitimate 
concerns and are entitled to ask the questions and they are entitled to have an answer that tries to 
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appreciated the concern that they are expressing and you don't have to agree with them but you 
have to try to make them understand the reasons for some of the decisions that are being made. 

A: See, what the feeling was at the board was, you elected us to run your business and we are 
here to run your business. And if you don't like it, too bad, shut-up. That was more or less the 
feeling that I got. 

B: That was the feeling that was left there. I didn't say anything because I had my tum. 

A: So now, who's fault is it but the members themselves? You know, in the end. 

B: Well, that's right. Members do not do a good job always of electing directors and I will tell 
you what I mean. I have been to many annual meetings, not only in the co-op that I managed but 
also with the ones I worked with when I worked out of Federated. And I have seen annual 
meetings, well we now have an election of directors. People would go up and say Oh I nominate 
and then they give a name. They haven't asked him ahead oftime if he wants to run. The guy 
doesn't want to stand up and say I don't want to run, so he gets elected. And even in the Dawson 
Co-op, that was probably before your time and it was certainly before my time, they had elected a 
person at the annual meeting and the guy comes and lets them know at the first meeting, I don't 
want to be on the board. He didn't stand up and say I appreciate the nomination but I decline, I 
cannot or will not serve. 

A: Well it was Rick Mattson. I wanted to get him to run. He said no I won't run. (garbled) Well 
alright I'll just give you a little example. I was after Red Wagner, you know what he's like. I said 
Red we gotta get a little blood stirred down there, a little bit of controversy, a little bit of debate. 
I said you're just the guy I'd like to nominate. I said maybe I would. So when time come along at 
the meeting I said are you going to still stand? He says no the hell with it. So I said OK. So 
when this fracas started I said well Red what d'ya think? Do you think you shoulda stood. He 
said damn right I shoulda stood. So you know what I mean to say this controversy back and 
forth. Like young (Revalley ?) I thought gee whiskers there is a fine upstanding young man. 

B: That's right and when he was selected there I thought that's the kind of fellow we need. 

A: That's the kind of guys we need. 

B: But man he just had no appreciation for dealing with people. He had it all up here. He was a 
good young fanner and he's .. .1 was so happy when I saw him elected to the board but he was one 
of the real problems at that... 

A: He was the one that created the problems. 

I: So what happened with (Revalley?) cause he eventually had to go away didn't he? 

A: He's still here. 

I: No, but he's off the board. 

A: Yah, he's off the board. He come up for election and he was an idiot so that was the end of 
that. 

I: Oh, but isn't he the one who wanted the new store or pushed ... ? 
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B: Yah, but he wasn't the only one. The board and management has done a good job of doing all 
the homework and looked at all kinds of alternatives. And I happen to know how many times 
they were back and forth reworking things and so on and ended up saying if it costs us this much 
to renovate the old store as it does to have a new store built and get a good lease on it, we not 
going to go out and borrow $4.7 million to renovate the old store and still have an old store, but 
expanded departments and so on. 

A: Just to fill you in on this, there was a board of directors in there alright. Now when this 
started being put forward there was two guys that objected to this. So there was only one way 
they could do it was to resign from the board. 

B: And if they resigned from the board and said nothing it would be OK. 

A: They would say nothing but, wait a minute, after that big meeting we were having coffee and 
several other guys were having coffee and young (Rossich?) was arguing with one of my 
neighbours. (garbled) Anyway they were hashing away down there, the two of them, and I went 
by them to get my coffee. So I says what the devil are you two guys arguing about? (garbled) 
So I says Oh, you were one of the renegades are you? Yah, he says yah. So anyway they 
finished their conversation and he left. So young (Rossich?) comes over to our table. Fine, so we 
started on him again. So we started talking and one thing another. Yep, he says if just he hadda 
kept his goddamn mouth shut everything would have been fine. 

B: No it would not have. He didn't help the matters by not just resigning and keeping his mouth 
shut. It was his responsibility until the board brings it up and he has his right to talk to them. But 
he didn't keep his shut and the board member did communicate with the membership. 

A: So there was the two prongs. 

B: You bet. 

A: So there we go. Well it was kind of a real bad situation. 

B: It was real bad and no one feels worse than I do because I'm sitting there and can't really do 
anything. 

A: That's right. That's why when she started in on this thing here I said well I know a guy who 
would be just the right person to talk to. So I told her your name and I said well where can we 
talk? This is the best place to talk. There's no phones down here where is hanging over rattling 
around here. 

B: What I think we should do now because times running. Why don't you ask us some of the 
questions that you must have and we'll try not to be too longwinded and try to answer some of the 
things that you're wondering about. And not necessarily on these things but anything else 
you're ... 

I: OK well maybe I'll just ask you a couple of boring questions. When did you serve on the 
board? Before you were the manager. 

B: You were on the board already when I came. I came in '78. 
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I: You managed '78 to '85? 

B: Yep 

I: So you were ... 

A: I must've been about two years before that or something. 

I: So about '76 to ... 

B: You were still on the board when I retired? 

A: No I retired and you followed. I told you you were a quitter (laughs). 

B: (laughs) So you must have retired either '84 or '85. 

A: I retired at the annual meeting and you quit in June or something like that. 

B: Yah. Right after the annual meeting I informed the new board that I was going to retire but 
not until they had a replacement. So I said by the end of summer..J been happy and I was happy 
here and I could've kept on but I was ready for retirement. I had planned retirement so ... 

I: OK. Ijust wanted to get an idea of the time frame. But then I guess then why do you still feel 
that the tail is wagging the dog. 

A: Well alright, here we are you see. To me ... alright the Federated, the co-ops, they are all 
independent co-ops. Now alright, so we went together to get our groceries and everything else 
wholesale, so we got the idea of building the Federated, OK? So now Federated is there. Now 
where do we go to do anything that Federated comes in here when we're to blame and not the 
Federated themselves? But where do we go to get anything, information or anything like that? 
The Federated comes in and says this and this and this and this. Well to me from the outside, 
Federated is telling me what to do. Looking at the blank picture right. 

B: And I know that's the feeling you and many board members in many co-ops have. But the 
thing is the information is made available and what has also got to be appreciated is it's based on 
experiences they have had in other co-ops and so on. But Federated cannot dictate to the retails 
what they must do but they will suggest and they will suggest and try to make the case for it and 
they will try to convince you but you don't have to accept. 

A: That's right. But you see they put forth the idea and the board accepts it. And they can say no, 
like the St. John bunch they had their managers for quite a long time. Federated said ... no we 
don't want that we want their way. So what I mean to say but that's the mental picture that the 
ordinary members have. 

B: That's right. But I think we have the best case for showing that Federated is not dictating 
anything because if Federated was we would have a new food store already. You see but the 
membership ... 

A: I know where you're coming from but that's what they did. When they said we're going to 
knock that store down I said whoa wait a minute who in the hell is knocking this store down? 
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B: But it wasn't Federated that said you had to. The board had made the decision with all the 
information, they said that's what we are going to do. 

A: Right, but you see Mogen, looking at it from the guy that comes from the straight. 
Immediately you get your goddarnn hackles up. Who in the hell is this guy telling me to knock 
my store down. So there it is. 

I: But then ... 

B: Let's get back to your questions. 

I: But it is interesting to say, are you familiar with the Elfin Stone Co-op in Gibsons? 

B: No, I didn't have anything to do with the Elfin Stone Co-op. I worked with Duncan and 
Nanaimo and ... 

I: Cause see I'mjust wondering because Elfin Stone was set up in 1917 and they went to '79 and 
then they had to shut down basically because they owed Federated about $130 thousand and 
Federated had suggested some things. You know as you say making some suggestions. And they 
were either going to be foreclosed but then Elfin Stone decided to go into voluntary liquidation. 
But as I understand it, around the same time, Federated was advising Peninsula Co-ops the same 
sort of thing. And then Peninsula Co-ops said no, no, stay out of it Federated, or something to 
this effect. And Peninsula Co-ops on this side of the Peninsula is still going strong. 

B: I was involved when the Peninsula Co-op was started. 

I: When the which? The Peninsula? 

B: Yep, you bet they were building the building when I was working out of Vancouver and I was 
working with them for two years. I was in Vancouver for two years and Peninsula Co-op was 
one of my first projects there. I was there for the official opening but I worked with the directors 
and the manager when they were in the process of building it and leased the store and so on. 

I: But I guess I'm just wondering then is that maybe a case of what John is talking about with 
Federated making suggestions ... 

B: Well in the case of Elfin Stone I don't know how they got into that, into the co-op. But if they 
owe Federated a lot of money and won't take any advice or guidance then Federated says we want 
our money. Because Federated doesn't really have much choice. They have some leeway but 
they don't have much choice because Federated has no money. Whatever Federated owns 
belongs to Dawson Co-op, Fort St. John Co-op, so they can't give things away. They can't say 
Elfin Store Co-op doesn't matter whether you pay your bill or not. 

I: Yah sure. Well then with Grand Prairie, now there's the new store and I suppose the idea is to 
kind of do the same thing here. Like, get the new store. Cause now at the ... FCL owns the store 
right? And Grand Prairie's leasing it. So if they have the new store in Dawson, is it going to 
make it better? Will the co-op do better? Will it attract younger membership? Is that the theory? 

B: We have been building up a reasonable younger membership. Partly because they understood 
that they were planning for a new store. 
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I: Just in the last few years the younger membership? 

B: Yep. And as soon the decision was made not to go ahead with the new store, these younger 
members, because the food business had been building up in the co-op but we couldn't carry 
everything. We didn't have enough floor space. So there were things that we should ... we should 
have bigger varieties of a number of things but didn't have space. And that was why they started 
looking at pushing it into the where the cafeteria and dry goods was. And the thing is the dry 
goods business had been losing money for the last number of years. When [ left management in 
'85, I knew that sooner or later we would have to close down that dry goods department. Because 
in the years that I was here, sometimes we made a little money, sometimes we broke even. But 
you know, with the change that had taken place in the dry good business over the last couple of 
years - they had been losing money. You can't keep on doing that. 

I: Then what's .. .ifthere isn't...cause what I'm also interested in is what is the co-op spirit then? 
Where does the Dawson Co-op, in 2001 in Dawson Creek, sit in terms of co-op spirit? What 
would the co-op spirit be? Cause obviously it is different from the '30s and '40s and 60's. 

B: Yah. Well it depends on who you are talking to. As we mentioned before the general 
membership as such do not have the kind of strong feeling. But that's not only in Dawson Creek, 
that's true of the younger generations. They are looking at...they want better prices now. They 
don't want patronage refund and so on. But there is still enough here ... you see there are still a lot 
of good co-op supporters. While we have lost some of the food business and so on because of 
this, the petroleum business and the lumber business and the Agro ... the service center there. That 
has certainly improved and they are doing a roaring business and I was just talking to Jeff 
Ambrose here the other day and they are up again in volume. But again it is because they giving 
the service and they are competitive in prices and giving good service and there's still patronage 
refund. They give us good service and maybe some places better service, but it's good service 
and as good of pricing as everybody else and there is still a patronage' refund at the end of the 
year. The volume in petroleum and building materials is up. It's the store that's uh ... some 
changes have to be made. 

I: Right. And then groceries - it's hard to make money in groceries too isn't it? 

B: There isn't big money but when you have the right circumstances and that means facility and 
service and selection and so on, you can still make money in grocery business. It's tough and you 
have to be sharp and you have to really manage it tightly because there isn't a lot of room but it's 
the same with Safeway and IGA. Everybody is in the same boat. 

I: But then I guess I wonder where do you think, because you guys have seen co-ops for a long 
time. So where do you think it is going to go in the next couple of years? Like I guess what I am 
wondering is do people see any difference between Safeway and the Co-op? 

A: Well me and Mogen see the difference. Our kids, they could care less. 

B: They are looking for the service, the selection, the atmosphere. 

A: The selection of goods and the service. That's what they are looking for. There is a 
difference. Like I told you there yesterday, the co-ops are built out of necessity. We were 
brought up with necessity. We were short of this. and everything else. So we learned to co­
operate and work together. Now that (garbled) come into this thing, like myself, [ needed to go 
see the neighbour to borrow something. I didn't have the money to buy it. So I went and visited 
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my neighbours so I could borrow something. The same thing he come over and borrow 
something I had, back and forth. But then after awhile, hey by god things were up and up and 
corning. By god if I could get another few more bushels of something, well more land or 
something I was busy. So I said gee whiskers rather than spend my goddarn time going over to 
the neighbours, you have a cup of coffee and one thing and another. The afternoon was shot. So 
I thought to myself to hell with that for a $20 item that I could buy, spend a whole day at it. So I 
said to hell with that, I'll go buy the goddarnn stuff and I'll have it handy whenever I want it. The 
difference here, the affluence has come in and that's the way it progressed. 

B: Over the last number of years, the volume the co-ops have been doing and the volume the co­
ops in the rest of Canada have been doing has increasing steadily. And the share of the business 
had been increasing. It varies a little bit from one province to another. There are some areas 
where .. . the co-ops, the business in Saskatchewan has always been larger than in the others. But it 
has been growing in BC and Alberta as well. The actual volume has been increasing and the one 
way that you can best sort of get an easy handle on it is to look at Federated sales because most 
co-ops buy most of their supplies from Federated. But most of them buy most of their supplies 
from Federated. 

I: So what would you attribute the growth to? 

B: Pardon. 

I: What would you attribute the increased sales to? 

B: Because I think the co-ops generally are doing a better job of managing their businesses. And 
that's partly the direction that has been corning from some of what Federated has done. Federated 
has given good direction and in some cases forcefully suggested that you better dam well smarten 
up or (garbled). 

A: See a lot of people are patriotic again. The co-op is locally owned so therefore you kind of 
feel obliged. You take Safeway, I say where does the profit go? It leaves. And this is another 
part of the game. That's Federated or the co-op here. If you deal with the co-op it's alright. At 
least if you've got a beef you can go down there and rain hell and the meeting, if nothing else. 
There is a story, which binds a lot of people to it. But the younger generation is beginning to feel 
what the hell is the difference anyway. So the money leaves and goes down to the States. The 
States own us anyway so what the hell is the difference. They get a different idea again. 

B: So much of it is in the things we touched on, the way you treat customers, whether they are 
members or not. They way you treat them. The service you give. Whether you're competitive. 
Whether you're staying on top of your business. Whether it's in grocery or hardware or anything 
else, or lumber, you've got to be competitive. Cause you cannot ask ... you don't always sell at 
exactly the same price but you've got to be generally competitive because you cannot ask and 
expect your co-op members to pay more to shop at the co-op for a whole basket of groceries or 

• anything else, or lumber or something. 

A: I don't know where the problem lies or what the person can do with it to educate these 
younger people. I haven't got a clue. I scrap a lot of the times and everything else but that's the 
way it is. But let us put it this way, what my crystal ball tells me we're corning into a rough time. 
We're just beginning that. Things are going to change and when things change and things get 
rougher, people will look more towards the co-op than they will look at the other places. Now I 
hope I am wrong, let's put it this way. I've been wrong before. Like inflation, 25 years ago I said 
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cripes it can't keep going like this. Look it here, it's still going. Anyway we're still holding up. I 
don't know but things are beginning to tum. The worm is beginning to turn, it's beginning to 
wiggle. Where the bird's going to land I don't know but I don't think it'll be exactly for the best. 
But we shall see. But as things get tougher I think we'll see more co-op oriented ideas coming 
into the picture. But I think a lot of this stuff is .. . to me it's pretty hard to think anyother way 
except the co-op. Sure, I go and get mad at them and everything else but then I can turn around 
and I can ream that guy out and I know that I am in my rights. Where I go to the Safeway, weill 
can tell the clerk there something but that's the end of my recourse. I get put to the manager. I 
can tell him but I have no cause or power over that manager. This way I have. It's a little 
different ball of wax. I hope you're getting something out of this. 

I: It's great. 

A: Because me and Mogen .. . this is the standard. We haggle all the time whether we are fishing 
or... (laughs). 

I: No, it's really good. 

B: Well I hope you haven't been too disappointed with the way we carried on, ranting and raving 
and so on. We may not have even touched on some of the things that you were looking for. 

I: No, no, it's been really good because it's um ... we're trying to figure out what does this co-op 
do. What does Dawson Co-op do. How does it sit...where is it's place in the community. Where 
is it going? What's the co-op spirit? What are all those things. 

B: I still believe that while it has been a setback for the co-op and certainly as far as the food 
business is concerned but the other part is going well. I'm still satisfied that once the 
development that the other (garbled) well under way or partly finished or all finished, 
management and the board will say now what do we do with the store? And I'm satisfied that 
they're not going to leave it sitting the way that it is because that's too costly. You can't heat 
twice as much or three times as much space as you use, pay taxes on it, pay electricity on it, pay 
insurance on it. 

I: I'm just wondering, in Denmark, how did you get into co-ops? Is it just sort of a natural thing? 
Cause you said you did a co-op apprenticeship. 

B: At that time keep in mind (garbled). Keep in mind that that was in '45 that I finished grade 
school and at that time I was from a fairly large family. There wasn't the money to carry on with 
schooling. I was born right beside the local co-op. I spent time over there sorting bottles and 
things like this in my spare time, after school and so on. And my older brother was serving an 
apprenticeship in a neighbouring co-op, so it was a naturaL.I wanted to get into a co-op also. I 
started an apprenticeship in a co-op and I stayed .. .it was a three year apprenticeship (garbled). I 
found out I was in the right area so I kept on working and moved to different co-ops. But then, at 
that time, I was single and I still am but that's neither here nor there. But one of the reasons that I 
looked to leave Denmark was, at that time, for every time there was even a little co-op opening, 
as a manager if you weren't married or engaged to be married the board of directors wouldn't even 
look at you. There was 50 or 75 qualified applicants of which I was one but if you weren't 
married or engaged to be married the board of directors wouldn't look at you because they were 
scared that you would come there and then being single after a while you would leave. It was 
normal there that once you took over as manager there was very little movement. And with so 
many qualified applicants, one out of 50 or 75 for even a small co-op. So I said there must be 
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something more interesting and I had a hankering to get out and see the world and my older 
brother by the way, he's in Australia now and he was in the States for a while and my sister's in 
the States and so on. So we had a hankering to get out and see the world and at that time there 
wasn't anything over here that wasn't federated. And he was back on vacation and in the co-op 
paper there, he was interviewed and he said that he was looking for and would be happy to 
arrange for 10 or 12 qualified young people to come to Canada and he suggested, he was working 
for Federated, and he said that for those that were interested you have to pay your own way but 
we'd be guaranteed a job for one year with the co-ops and then we were sort of on our own. 
Either we made it or we didn't make it. So I came over as one of about twelve people that came 
over a two year period. And after I been here for about six months, I became a manager of a 
small co-op where they had to charge more or they'd have to close it up or fire the person they 
had. So they fired the present manager because they had been losing money. So I got a chance at 
it and went on from there. 

I: Is that in Manitoba? 

B: Yah. 

END OF TAPE - END OF INTERVIEW 
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