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What is VIAC?
Van. Island tourism businesses.

Working together in o mktg. co-op.

Incovyomted in B.C.
In ylace for the 2001 season.

VIAC's Mission
VIAC will pursue the cooperative development
and collective marketing and delivery of
programs, packages and services that offer
adventures in educational, ecological and

aultural experiences throughout Vancouver
Island.

VIAC’s Mission
« Co-0p packaging and delivery.
« Co-op marketing and sales.
« Featuring adventures in:

» EDUCATIONAL
» ECOLOGICAL and
» CULTURAL EXPERIENCES

why VIAC?

oo And what it oﬁers its Members.
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Current Status Current Activity
« Founding members met 18 months ago. « Web page design. - 2001 marketing plan.
- Set goals. « Incorporation. - Membership drive.
« Received $45,000 in provincial grants. « Logo design. - Assn. memberships.
« Completed 4 feasthilty study. - Staffing an office. - Quality assurance.
* Reserved 4 girporalc na. -« Business plan. « Support for other co-ops.
« Drafted corporate “by-laws".

VIAC’s Goals

« A substantial increase in every member's business.

« A first-rate sales and marketing program.
« A strong product mix.

« A strong market analysis capability.

« Full coverage of the 1sland.

* A positive return on share investment.

Co-op Principles

« Voluntary and open membership.

« Democratic member control.

« Member economic participation.

- Autonomy and independence.

« Education, training and information.
= Co-operation amony co-operatives.

« Comcern for community.
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o Elected Board
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s Marketing
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Operations

* Guided by Rules and Membership Agreements

that protect Member interests.

» Members are sclected on the basis of:
v Track record.
» Product type.
» Geography.
» Market demand.
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Fimmcinﬂ VIAC

« Start-up capital from memberships.
» Operating funds from commissions.
« Surplus distributed to members.

« Immediate goals:

» 20 to 25 members.
» $1.25 million in annual sales.
» Cash reserves to cover the off-scason.

M rketinﬂ

« Association Membership
» Market intelligence
» Brochure racking and mailing
» Reduced credit card fees
v Trade shows
v Comtact lists

Marketi g

« Association Membership.

« Web site featuring members’ products.
- Printed Catalogue distributed by madl.
« Brochures distributed by rack and mail.
« Trade shows and consumer shows.

« Targeted print advertising.
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Marketing
« Targeted direct marketing.
« Enquiry [ine.

» Dedicated sales staf.

« Quality assurance.

« Client follow-up.

« Market research.

« Product development support.

Becoming a Member

- Review VIAC's “by-laws".
« Review the Membershiy Agreement.
« Check VIAC's membershiy info. web site.

(www.islandconnections.org)

« Contact current members with any questions.
- Submit a Membershiy Application.
« Timing is important.




