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Vancouver Island 
Adventure Connections 

VIAe 

what is VIAe? 

• Van. Isla.nd tourism businesses. 
• working together in a mktg. co-o)'. 
• Incoryoratld in B.C. 

• In )'mce for the 2001 sellSon. 

VIAe's Mission 
• co-o)' ),llCkttging and dtlivery. 
• co-o)' marketing and sales. 
• Featuring adventures in: 

• EDUCATIONAL 
• ECOLOGICAL IUId 
• CULTURAL EXPERIENCES 
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outline 
• Introduction. 
• why VIAC? 

• An Overview of VIAC. 

• Marketing and Member services. 
• Becoming a Member. 

VIAe's Mission 
VIAe will !"rsue the coo/trllUve deveio/mePlt 
IlPld collective mllrketirtg IlPld delivery of 
/r08Tllms, /llckll8es IlPld services thllt offer 
advePlbLres iPl edJicllttoPlIlI, ecol08lcllillPld 
CILlbLrlll ex/eTiertas thTolt8holtt V IlPlcoltver 
I~Pld. 

why VIAe? 

. .. and what it offers its Members. 

01112/2000 

[ 

r -

1 



Current status 
o FllWldtng IIItlllbtrs IIIet 18 IIIlIItlu IltJO. 
o set gotUs. 
o Rectived $45,000 ill !'"ovillclld grll1lts. 

o C DIIIlltted II fellSt1tdtty stJUly. 
o Reserved Il coryorlltt 1I1l1PIt. 

o Drtifttd coryorlltt "by-lIlws". 

VIAC's Goals 
o A SltbstJlIItlJillJICTelUt til (my IIItlllbcrs bll5tlltSs. 
o A ftrst-rate salts alld lIIamHIID fT"Dralll. 
o A str,,"D Ir"llxct lllii. 

o A str,,"D lIIarUt allalysls cllfabdtty. 
o FUU covtrllgt elf tltt Isllllld. 

o A l"sillve return "" shllre IIIwtllltllt. 

Business structure 
- Members 

Elect 

Board of Directors 
I 

Appoints 
I 

Manager 
I 

Hires 
I 

Staff 
I 

Serves 

Appoint 

-- Committees 
Appoints • Finane. 

• Membership 

• Education 

• Maf1(etlng 

• Other 
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Current Activity 
• web lage dtstgll. o 2001 lIIamH"D 11411. 
• IlIc"TJI"rawlI. o Mtlllbmhlf drtve. 

o uD" dtstgll. o A55II. IItlllbmhlfs. 
o Q!1l1tty IlSSItrIlIlU. o stAjJlllg Ill! ,,1ftu. 

• BlI5l11ru llllll. o su""rt f"r "titer c,,-up. 

Co-or princiyles 
o vobOllRry Illld O!CN IIItlPlbmhlf. 

o DtIPIOalltic IIItlPlba COlltrol. 
o MtlPlba tcDIIDllltC !Ilrticlflltioll. 

o AllfollOlllJ iOId tllillfCNdcrrcc. 
o EtbtClltiOll, trllllltrrg Illld triformlltioll. 

o CO-D!alltioll IlIIIOlIg co-o/alltim. 
o COIICtrII for COllllllllfttty. 

01'eraUons 
• Elected BOllrd 

• MIlIIRga IlIId StRff 
o Mllrketillg 

• sillts 
• QlIlIlitJ AsSllrllllCC 

• GCNtrIl! Meetillgs IlIId workshop 
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oyerattons 
• GJddta by Rms lI1Ia MlIIIbmhiJ AgrellllCllts 

thllt Foud MlIIIbCl' Illterests. 

• MlIIIbro Ilfe selaua Oil the boo of: 
• Tr/ut record. 
• prodxtl tr!c. 

• Gcogn"hy. 
• MArUI n/l1ld. 

Financing VIAe 

~ 
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Marketing 
• A5SDCiJlttoll Membmhlf 

• MWI INlllli8CIICC 
• Brochm rACkiNg /I1Id .AilI"IJ 
• Rcdxtcd mAtI CArd foes 
• Tride !NoM 

• CONwt /lsI! 

Financing VIAe 

Q 

Financing VIAe 

• Stltrt-"! CIl!ltIll from mllllbmhiJs. 
• O!CI'lltillg follds from commlsslolls. 
• SIITJW distrtbJtua to membro. 
• Immed!ltu goRls: 

• w ID 25 1II1II/rcrS. 

• $1.25 1IIl1lJDII iN II1IlW!IIIt!. 

• cll!lr rr5mrs ID tlfm ikr ojfsrllJDN. 

Marketing 
• A5SDCiJlttoll Membmhlf. 
• wtb sift jtlltlrtllg IIItrrlbm' ,TDOCts. 
• prtnttd C Ilflllogltt dtstrtbKttd by IIIlld. 
• BTochms dtstrtbItttd by TIlCK alld 1II1l11. 
• ntldt shows alld comm" shows. 
• TIlTgtttd ,rtrrt Ildvtrltstrrg. 
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Marketing Becoming a Member 
• TIl"BtUd dlrtct 1IIllrntlll8. 

• EII~ltiry li1It. 
• DtdkllUd Silits staff. 

• Q!llllty IlSSItrIlIlU. 

• Rtvltw VIAe'S "by-laWS-. 

• Rtvltw tht MtlIIbmhlJ Agrttllltllt. 

• chtCk VIAe's lIItl11bmhlJ iII/O. wtb slu. 
(www.islandconnectiolls.org) 

• clltllt follow-It!. • C Olltact Crtrrtllt IIItl11bm wuh lilly ~"tstlDlI5. 

• Mllrnt rtstllrch. • s"blllu II MtlIIbmhlJ A"lklltlDlI. 

• promt dmlo!lIIt11t SItJI!ort. • TllIIllI8 is llII!Drtilllt. 
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