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E-Bulletin (instead of a printed Bulletin) 

REPORT ON BOARD DECISIONS 
Monthly Board meeting held Thursday, September 23, at the Nanaimo campus 

BOARD ELECTS CHAIR, VICE-CHAIR 
Board members elected Shelley Garside as Chair, while Peter McCue was elected Vice­
Chair. 
The Ministry of Advanced Education, Training and Technology has appointed four new 
members to the Board for one-year terms, as follows: Jane Gregory, Robert D. Purgavie, 
Kathleen Skovgaard, Betty Wilson. Jane Gregory, ofNanaimo, served on the Malaspina 
Board as Vice-Chair in 1992/93 and as Chair during 1993/96. Robert D. Purgavie, of 
Duncan, is a retired probation officer; Kathleen Skovgaard, of Duncan, is employed in 
the social services field; and Betty Wilson, of Powell River, is an educator and member 
of Sliammon First Nation. 
The Ministry also re-appointed Keri Blacker and Virginia Persson for two-year terms; 
and Shelley Garside for a three-year term. 

FIVE-YEAR CAPITAL PLAN APPROVED 
The Five-Year Capital Plan for the period 2000/2001 - 2004/2005 was approved. 

For 2000/2001, the request calls for funding of a revised Phase III, Facilities 
Development Plan--replacement of Building 180--to house Applied Programs and Health 
& Human Services, including classroom, lab and ~pecialized teaching facilities. The . 
-existing Building 180 is not up to today's seismic standards, even though it consists of a 
. concrete structural frame. 

The Capital Plan also includes funding requests for construction of a new 
Carpentry Shop; retrofit of the Automotive Shop and Heavy Duty Shop; construction of 
a new, centrally-located building to house general classrooms and offices to meet the 
incl'eased demand for academic courses and programs; construction of a new Physical 
PlaritlWarehouse building, away from the Trades .~~a, to allow for maximum space 
litiliiation of Trades shops; expansion of the Food:$eiVlces are~ ip. the Lower Cafeteria . 
(Building 185); seismic upgrading of building extenOi~; upgrading of security systems; 
and air conditioning for the Cowichan campus. 

Edwin Deas added that the Capital Plan may be altered as a result of the provincial 
government's emerging emphasis on health and computers. If the Ministry plans to fund 
additional courses in health and computers, the Capital Plan will be altered to include a 
request for an additional 8,800 sq. ft. in the Facilities Development Plan (bldg 180) to 
accommodate the specialized teaching/space requirements for health and computer 

. t~aining pr~grams. 

For 200112002, a request is made for a new Fine Arts building to accommodate the 
proposed tlegree prograhl. If approved, the existing building 325 will be converted into 
space for BSL classes, as well as house the Information Technology department. A 
request is also made for continued seismic upgrade of building exteriors. 
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For 2002/2003, the Capital Plan calls for expansion of the Library to allow for growth in 
holdings and study/electronic access space; continued seismic upgrade of buildings and 
refurbishing of building exteriors; and equipment replacement for heavy trades 
programs. 

For 2003/2004 and 2004/2005, the Plan includes a new Administrative and Student 
Services Building to respond to growth as a result ofthe University-College status. The 
plan also calls for continued seismic upgrade of buildings and refurbishing of building 
exteriors. 

PERSONAL HARASSMENT POLICY/PROCEDURES UNDER DEVELOPMENT 
The Board received notice of development of a Personal Harassment Policy and 
Procedures in response to concerns expressed by employees. A draft of the policy and 
procedures, which focus on harassment issues that fall outside of Malaspina's Human 
Rights Policy, is expected to be reviewed internally in the coming months and is expected 
to receive first reading by the Board early in the next year. 

TRANSPORTATION INITIATIVE APPROVED 
Board members approved the comprehensive Transportation & Safety Management 
Initiative as developed by the Transportation Committee -- a Board sub-committee 
composed of students, employees and a Board representative. The Initiative, aimed at 
making the Nanaimo campus greener and safer, consists of four components: to promote 
alternative modes of transportation to and from campus; to create an Environmental 
Trust; to implement safety and security initiatives; and to introduce pay parking at the 
Nanaimo campus by May 2000. The Committee recently conducted a survey, the results 
ofwhlch will be used as a foundation for planning. Early results of the survey show that 
the majority of people drive alone to campus; the results also indicate that with proper 
storage, lockers and shower facilities on campus, bicycling could be seriously promoted 
as an alternative to the single occupant car. 

REGISTRATION AND PRELIMINARY ENROLMENT NUMBERS 
Vice-President oflnstruction Dr. David Thomas reported that demand for courses and 
programs exceeded supply, and wait lists were larger, this year. He has commenced a 
full review of the registration process, including the placing and lifting of reserves on 
classes. He has informed the Ministry of the enrolment pressures and the problems 
created by the fact that Malaspina is under-resourced for the number of students we are 
serving. 

AUCC COMMITTEE VISITION 
Dr. Thomas also reported that the AUCC team's next visitation, originally scheduled for 
September, has been rescheduled for sometime in the new year. Dr. Thomas has been in 
touch with the President of the AUCC who has reassured him that AUCC sees Malaspina 
as being on track and as needing to finalize preparations in light of the AUCC's 
recommendations. An Advisory Group to the Vice-President, Instruction has been 
established with its primary role to review Malaspina's state of readiness and to provide 
advice on the timing of the next visitation. 
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BOARD HONOURS LONG SERVICE 
After the meeting, Board members recognized long-time employees at a special dinner 
and presented long service awards as follows. 

1968 - 30 Years, 
Larry Stone, Developmental Education Instructor 

1973 - 25 Years, 
Doug Cochrane, Computer Science Instructor 
Jack Doan (retired), past Dean of Applied Programs 
Robin Field, Art Instructor 
Chris McDonnell , Economics Instructor 
Glen Nelson, Welding Instructor 

1978 - 20 Years, 
Pat Ballance, Hairdressing Instructor/Coordinator 
Kathryn Barnwell, Women ' s Studies Instructor 
James Dean, Advisor 
Margo de Goede, Payroll Clerk 
Marina Hingston, Trades Department Secretary 
Steve Jones, Music InstructorlDepartrnent Chair 
Lois Mitchell, Registration! Accounts, Powell River Campus 
Linda Pearce, Accounts Payable Clerk 
Karen Stant, Manager, Financial Aid 
George Wagner, Cook Training/Baking Instructor 
Joanne Whiting, Library, Loan Services 
Lorraine Wingham, Library, Technical Services 

1983 - 15 Years, 
Lorrie Baildham, Systems Development Coordinator 
Margaret Davis, Records Clerk 
Don Cohen, Physical Education Instructor 
Inga Fleet (retired), PE, Rec. and Tourism Clerk Typist 
Janet Germann, Program Manager, Learning Connections, Cowichan 
Jacob Ketler, Coordinator, Cooperative Education 
Dr. Dominique Roelants, Computer Science Instructor 
Walter Seiler, Applied Programs Instructor, Cowichan Campus 
Carol Tisdale, Payroll Supervisor 

1988 - 10 Years, 
Teesh Backlund, Clerk Typist, Human Services 
Leslie Bishop, Office Manager, Learning Connections CE 
Anne Marie Bjork, Admin. Assistant, Cowichan Campus 
Allan Brown, ESL Instructor 
Maggy Burnett, Counsellor 
Alice Carson, Office Manager, Powell River Campus 
Eva Chestnut, Campus Services Clerk, Parksville/Qualicum 
Sheila Colbert-Kerns, Dean, Student Services & Instruction 
Christine Couture, Dean ' s Secretary, Science & Technology 
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Colleen Cox, Campus Services Clerk, Powell River 
Bob Darling, Developmental Education Instructor, Cowichan 
Carolyn Dale, Applied Programs Secretary 
Dr. David Drakeford, Dean, Science & Technology 
Lorne Epp, Computer Systems Technologist 
Bev Farrow, Assistant, Cooperative Education 
Jacqueline Fournier, Collaborative Nursing Instructor 
Gordon Holyer, Accounting & Law Instructor 
Moe Jones, Hospitality Instructor/Caterer 
Laura Landry, Clerk Typist, Physical Plant 
Marie Legault, Home Support/Resident Care Attendant Instructor 
Greg Link, Registrar 
Linda Love, Dean, Applied Programs & Learning Connections 
Carol Matthews (retired), past Dean of Human Services & CE 
Dr. Doug Morgan, Psychology Instructor 
Beverly Morrison, Biology Technician 
Christine Norris, ESL Instructor 
Enise aIding, Campus Services Coordinator, Cowichan 
Barry Ostrand, Forestry Technology Instructor 
Marie Piche, Educational Counsellor, Powell River Campus 
Linda Revere, Developmental Education Instructor, Cowichan 
Ian Ross, Dean, Social Sciences & Business 
Dr. Katharina Rout, English Instructor 
Pat Rowantree, Dean, International Education & ESL 
Barry Sacerty, Mail Delivery and Courier 
Rae-Anne Savard, Cashier 
Cathy Shultz, Practical Nursing Instructor 
Sheila Swanson, Director, ESL & International Programs 
Michel Vallee, Forestry Technology Instructor 
Karen van Hell, Registration Clerk, Cowichan Campus 

NEXT BOARD MEETINGS 
Future Board meetings are scheduled as follows: 
October 28, Powell River campus 
November 25, Nanaimo campus 
December 16, Nanaimo campus 
All Board minutes, once approved, are available on the Governance page 
http://www.mala.bc.calwwwIMUCBoardiboard.htm 

BOARD MEMBERS 
Shelley Garside, Chair 
Peter McCue, Vice-Chair 
Keri Blacker 
Jane Gregory 
Janelle Ho-Shing, student representative 
John Jackson, student representative 
Rich Johnston, President, ex-officio 
Libby McGrattan, support staff representative 
Virginia Persson 
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Robert D. Purgavie 
Gordon Reid 
Dr. Tony Robertson, Education Council representative, ex-officio 
Dr. Katharina Rout, faculty representative 
Marjorie Ryan 
Kathleen Skovgaard 
Betty Wilson 


