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Nova:

Hello everybody, we would like to start with a land acknowledgment first. A
seed that was sown by the hands of those who planted my beginnings with the

hopes of safety and the dreams of happy in a faraway land.

Reminiscing the first signs of landfall in the west, I was harvested in Tkaronto,
the lands of the Mississaugas of the Credit, the Anishnabeg, the Chippewa, the

Haudenosaunee and the Wendat peoples.

Journeying to the new promised land facing south, I am nurturing in Nanaimo,

the lands of the Snuneymuxw First Nation.

Retreating to the echoes of the mountain and the seas billowing through the
north, I will thrive in Parksville-Qualicum, the lands of the Coast Salish peoples

of the Sna’naw’as and Kwalakum First Nation.

The unnecessary plant, the humble student, and the uncharted guest, I bow to the

east honouring the gift of day.

Taking a knee in allyship. Bonding my presence in oath to our land’s ancestors,

our nation’s teachers, our history’s survivors, our country’s forgotten royalty.

This Land Acknowledgement is a deep reflection of the blessings that have
guided this journey today to this gathering point with you all. And embracing
the use of poetic, artistic forms is the highest level of beauty that we as a group,

can honour these Lands by.



Understanding the Indigenous ways of knowing and being, we understand and

acknowledge that learning is a journey that takes courage, patience, and

humility.

So, with this said...hi everybody, [ am Nova, and I am humbled to be here with
you all today.
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Harleen: =~ Namaste, my name is Harleen and I am from India.
Stesi: Hello, my name is Stesi and [ am from India as well.
Nova: So, through storytelling, our presentation will interpret how our personal

journeys leading up to the start of our graduate studies have inspired the idea of



Stesi:

Nova:

designing a comprehensive orientation specifically for the Masters of Education

Leadership (MEDL) students here at VIU.

Presented in a virtual multi-sensory format, our presentation will feature poetry,
a virtual photobook, varied sessions of story sharing, as well as an introduction

to the MEDL orientation project, and conclude with a discussion with you all.

So, Nova, how did your journey to the MEDL begin?

OK, so when I first received my acceptance letter to VIU for the MEDL
program, | was elated. Because, for one, I thought I could never be grad school
material. [ mean, surviving undergraduate studies in Fine Arts, as a first-
generation Chinese-Canadian student from a single-parent family was not that

easy.

At York University, I studied mostly visual arts - and sculpture was my thing. I
wanted to share with you this piece that actually yielded a ton of curiosity from

my mom. She would say:



Figure 2

Image of Nova’s Sculpture

“Ooh, what is this.”

“Mom, it’s a sculpture.”

“How is this a sculpture?”’

“It’s a fabricated boulder that will glow from the inside when you interact with

it super pumped.”



Figure 3

Image of Nova’s Sculpture in Detail

And my mom would say, mmm...maybe try education... it's a better job. Sigh.

So yes, [ was happy when I received my 4-beautiful pages of an acceptance
letter from VIU for the MEd program, because my mom can finally stop
bugging me about pursuing education. But little did she know that this program

doesn’t actually accredit me to be a K-12 teacher. [laughs]

So, my formal introduction to VIU and the graduate program was practically this
4-page of an acceptance letter that included things like program offer,
instructions about tuition and financial matters, COVID-19 guidelines, and

contacts for housing and counselling representatives etc.



And that was it...until I got a flurry of RockVIU emails that promised a-rockin’

good time for the schoolwide orientation.

And in the mix of all this rockVIU coolness, I got an invite from the Education
Department’s very own orientation. This got me super excited because I thought

to myself. I can finally find my peeps at school.

I was super pumped to learn what people's stories were coming into the
program, what their research topics were, and finally say hi to some faculty that

I’ve gotten to know online...from internet-stalking their Linkedin and websites.

And I thought This was going to be awesome, but there was one interesting twist
to everything. The Faculty of Education’s orientation had a theme. A Saturday

Morning Cartoons theme no less, and we were recommended to attend dressed

up.

So, here’s me thinking all academic-y. Instead of dressing up as my favourite
character from my favourite cartoon, because that's just so basic. I’ll dress up as

me watching my favourite cartoon.

Sidebar. For those who have ever lived through the wrath of Bonnie Davidson’s
metacognitive journal writing exercise. This mental enactment of watching me
watching cartoons is so meta. And I am very proud because I wrote 35 really

juicy journals about metacognition.



Figure 4

Nova’s Metacognition Journal Books

But anyway, I showed up to my first VIU appearance in a robe. I must say;, it
was an appropriate Saturday morning cartoon-watching kind of fluffy robe, not

the sexy, lacey, glass-of-wine Friday robe. [laughs] I know who you are, I see

you.

So I was still presentable as a Master’s student showing up to the university for
the first time with the expectation that I am going to meet some of my

professors and my colleagues. And [ mean, what can go wrong?

Well, here’s the real fun part. Nobody warned me about the copious amounts of
stairs on campus. Because If [ had known, I would have actually pre-gamed my

cardio training. [laughs]



Figure 5

Vancouver Island University’s Student Log-in Page Referencing Campus Stairs
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VANCOUVER ISLAND
UNIVERSITY

Sign in with your VIU computer account

Students - If you have not yet cn
computer account, please view: How
Studant Computir Account

This, my friends...

This. All smiles and stairs...is super deceiving.

So, there I was. Sweating profusely, calves cramping, and the floofy Saturday
morning-themed PG-13 robe that [ wore was all scruffy at this point, [laughs]

but my belly was still full of that new grad student fire. Metaphorically and

literally.

So, despite my unruly looks, the orientation greeters were still kind enough to
shuffle me into one of the student groups. Nobody was wearing a costume by

the way. And off we went to different classrooms to do our orientation.

Fact! None of these classroom stations actually dealt with M.Ed. programming.
They were actually all designed for B.Ed. programming and B.Ed. students

only. At this point, [ was getting a little bit worried...
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And I kid you not, I can hear my mom’s voice in my head saying, oh...not

good...this is not good. [laughs]

I was getting worried, because school was starting in a few days. And other than
having email-met my Vice Dean, Rachel, and Chairperson, Marian - who are
awesome by the way - I didn’t actually know who my instructors were, or what
my course syllabi were. Because at this point VIULearn/D2L wasn't quite

updated yet.

And I wasn’t sure if I should get my textbooks already. And for those who have
come from York University or University of Toronto, you know what I’'m
talking about in terms of getting textbooks early, because they always sell out.
These really expensive textbooks would always sell out for some reason. It's so

sad.

And the other thing that I was worried about is the supervisor situation. Were
we going to get a supervisor? How do we get a supervisor? When do we get a
supervisor? And most importantly, who do I need to bribe to get a supervisor?

[laughs] I was really into the supervisor.



11

And lastly, I was actually very curious about how our health plan was going to

work, because at this point, I really think I need a pair of custom orthotics after
all 409 steps of stairs. [laughs]

Figure 6

Vancouver Island University’s Student Log-in Page Referencing Campus Stairs in Detail

So, after this Education Department’s orientation wrapped up, I thought I’d head
over to check out the RockVIU festivities. I wasn’t sure where I was going, but |

randomly stumbled into the theatre area. And something magical happened.

There was a lady by the name of The Dean handing out these cute fruit popsicles
from her own freezer bag. She was so thrilled to see me, and I thought, wow this
is the dean? Like, the dean of VIU? Because she looks really different from the

website. So apparently this happy little theatre lobby was the English

Department’s orientation.
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Figure 7

Vancouver Island University’s English Department Twitter Post Referencing RockVIU

VIV English @VIUEnglish - Sep 2, 2022
More pics from ROCK VIU this week ... wishing all our students a happy

start to the new academic year.
Read your syllabil! |5 @

Some of the faculty were there handing out copies of their favourite books for
free. For free to students as welcoming gifts. And they were so knowledgeable

and so eager to share about the courses that they were teaching.
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Figure 8

Vancouver Island University’s English Department Twitter Post Referencing Book Gifting

VIU English @VIUEnglish - Sep 2,2022
i’ Professor Nicole Klan and new English Department Chair
Spauldbwat greeting students at ROCK VIU this week

A ton of faculty were there. And if we weren’t chatting about courses or
mingling, we were enjoying beverages and playing fun games. It was actually
quite glorious. Little did they know, I was secretly an education student, not

from English. [laughs]

If daytime intellectual happy hour existed, this would be the place. But in all
truthfulness, hats off to the English Department. Their orientation was done with

so much care, communication, and community.

When I finally got to orientate myself about the MEd program and meet my
MEd classmates and faculty was only after the semester had started, in a shorter
timeframe of a meet-and-greet session, that was conducted part way into one of

our class times. Curious about which class we got cut short that week?
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Figure 9

Presentation Slide Referencing Leadership Values and Ethical Decision-Making Course

Ethics, everyone. Okay? It was ethics. [laughs] I guess what I’'m trying to say is
for that special sweet spot of post-program-acceptance and pre-program-start

time frame, I had just hoped for three things.
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Figure 10

Presentation Slide Detailing Nova’s Desired Master of Education Orientation Qutcomes

1. Operational understanding of MEDL
2. Connect with my MEd colleagues
3. Belong > valued presence

First, having a better outlook and grasp on what the MEd program will look
like, and feel like. Basically, having an operational understanding of what is to
come.

Second, I was hoping to find my people and connect with my community, my

pals, my MEd family.

Third, feeling a sense of belonging. But more specifically, feeling a sense of
valued presence, because it’s not hard to find belonging. Like a puzzle piece,
you simply form a shape and you fit in, but when you value the presence of that
puzzle piece as an integral part of the puzzle then you acknowledge that the
puzzle simply cannot be complete without the unique and important presence of

that one piece.
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And this little bit confusing MEDL onboarding experience I got to know was

more or less a collective experience when I got chatting with other classmates at

the start of the semester.

With all this said, our presentation is not about criticizing the Faculty of
Education, but rather...

Figure 11

Presentation Slide Detailing the Master of Education Orientation Project’s Approach

. Constructivist-based approach

« Appreciative Inquiry lens
« MEDL roadmap

Having learned the needs of our classmates for a grad-level, MEDL-focused
orientation, we wanted to use a Constructivist Approach and an Appreciative

Inquiry lens to complement what the Faculty of Education has already done and

make it even better.

And by bringing this info to light today, our hope is to help design, facilitate and
sustain an orientation program that can offer a roadmap into the Master of

Education in Leadership program.
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Also, a quick shoutout to my mom!
Figure 12

Image of Nova’s Mom Parasailing

Here’s her parasailing. And by the looks of it - super fancy - she looks like she's

ready to go to a luncheon event or something like that. Then there’s me...
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Figure 13

Images of Nova Parasailing and Nova’s Mother Parasailing

Also parasailing in the same spot, many years later. Unlike my mom, I'm not
that fancy and I'm ready to hit a Metallica concert and go in the mosh pit or

something like that. Here’s the thing. Same activity - parasailing, two people,
but very different interpretations of the sport. The concept of an orientation -

two faculties, same school, but very different interpretations and outcomes.
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Images of Nova Parasailing in Detail
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\\

“i’f‘ R
{

\“\ \ r

E "
- ! -

~

] ~

e

So enough about me and my mom. And my really sweaty and scruffy robe
stories. I think you’d all be curious to learn about my international classmates’

journeys and stories as well. So, I will pass it on to Stesi.

Hello everyone. So, my name is Stesi and I live in Bombay. I used to live in
Bombay. I am now in Canada with all of you. Now I am going to take all of you
on a little trip to Kerala. Now Kerala is a state in South India and just a warning,
all of you will be living there for two years. So, I am here to give you a little
preview of what the place looks like.

(Video starts playing)

So, I am sure all of you will agree that the place looks amazing and the reason I
choose Kerala is because it’s my hometown and it reminds me a lot of Nanaimo.
Just the place nothing else. Now as I said you’re going to be spending two years

over there so, you have to say goodbyes probably to the favourite food that you
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eat here in Canada, your colleagues, your friends, your family, and everyone
you love right? Now mind you, the education system is very very very different.
Definitely, there’s going to be a major culture shock for you. The food and the
weather are something you’re not accustomed to at all and trust me you do not
need to pack any of your winter clothing because you’re not going to be feeling
cold at all, okay? Now, I want you to remember this feeling and as I walk you
through my story, bringing the picture to life through a digital photobook. So,
here’s presenting my story to you.

Figure 15

Picture of Stesi on stairs near Blueback beach




Figure 16

Picture of Maffeo Sutton Park

Figure 17

Picture of ocean from Blueback beach

Figure 18

Picture of ocean from blueback beach, 11

21
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Figure 19

Picture of sky

Here I am today, proud of representing myself and the course I am pursuing,
requesting my voice be heard and I do so as a true educational leader. Let me

take you back to the beginning of the story where it all began.
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Figure 20

Picture of Stesi in CREATE conference

As a child, I had always dreamt of getting a master’s degree abroad. Time flew
by and I did not believe that there was even the slightest chance of that
happening. In the year 2022, I knew my time had come. I had been accepted
into VIU and I was going to Canada to get my degree in education. It’s not
every day that you get to dream this big and moreover live the dream. I thought

that this opportunity is going to change my life and I knew it would, for good.
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Figure 21

Picture of Stesi outside her house

Goodbye wasn’t easy, but we have to get out of our comfort zone in order to live
a comfortable life in the future, my future, that I had planned so meticulously.
Figure 22

Picture of Stesi with her pet dogs in India
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Figure 23

Picture of Stesi’s dog

Figure 24

Picture of flowers outside education building of Vancouver Island University

At last, I landed in Canada, and there it was, VIU!
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Picture of airport

Figure 26

Picture from aircraft

Figure 27

Picture of building in Vancouver Island University
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The sun was shining so bright it made it look like a dream in a movie and I was
living it. My first class was a memorable one. I know I left it feeling excited,
happy, and a little anxious.

Figure 28

Picture of Malespina theatre, Vancouver Island University

I didn’t know what to expect, what was I to learn, and how was I supposed to
know that I am expected to know everything because I am a graduate student! |
felt like a failure. A ‘miss don’t know it all’. And no, I did not know anything!
Me being the person who was so perfectly structured and planned all of a
sudden, I felt like my walls came crashing down. The anxiety started to kick in
and I began to stress out. There was this burden on my head which did not seem
to go away even after many classes in the course. If only, there was someone to
guide me, to let me know that this too shall pass. I recall sitting on this very
chair in my room and starting to panic hearing these terms; APA, thesis,
research methodologies, etc. which were thrown at me, and I was supposed to

know them or worse that I know them already.
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Figure 29

Picture from Vancouver Island University's Library

Little things make a lot of difference and throughout this course, I have learned
that even the simplest words can make a huge difference. A leader will dictate
but a true leader will lead the way. As an educator myself, I realized if [ am
demanding change then I should help bring about that change. This is what led
me to co-create this project to ensure that our future leaders will have a path to
walk on that has been drawn for them.

Figure 30

Picture from Stesi’s house
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I would like to end my story by quoting Benjamin Franklin, it is one of my
favourite quotes, “7ell me and I forget, teach me and I may remember, involve
me and I learn” (Benjamin Franklin, n.d.).

Figure 31

Picture of Stesi reading a book
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So that is my story. Thank you, for listening.

Another thing that I wanted to point out in just a minute is that because of this
course and because of the amazing interactions I have had with all the
professors. I know now what kind of a leader I want to be. A leader that leads
the way. A leader that is empathetic. A leader that is altruistic. A leader that has a
different approach to every problem. A leader that creates a safe space for
everybody so that they feel accepted. A leader that is ready to accept his/her

own mistakes and is ready to learn to become a better educator.
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Figure 32

Presentation slide referencing the definition of LEADER as per Stesi

L eading the way for future leaders
E mpathising nature

A ltruistism

D ifferent approach

E nsuring a conducive space is built
R eadiness to learn

Our encounters with our classmates in casual and formal school settings pointed
heavily towards the need for an orientation designed for MEDL students’ post-
acceptance and pre-program start...Even though from different cultures and
backgrounds there was a commonality of feelings, feeling out of place, feeling
lost, and questioning the choices that we made. What helps us to keep going is
that we know that we will see light at the end of the tunnel. Harleen, what was

your story like?

Thank you for asking, Stesi. Being an international student has been a journey
filled with challenges, surprises, and personal growth. My experience as an
international student has been unique, just as every international student's
experience is unique. Each of us has faced different challenges, adapted to
different cultures, and coped with different circumstances. At the same time, our
experiences are often viewed through different lenses by various stakeholders.
In the next 10 minutes, I will provide a glimpse into my experiences and
challenges of navigating a new academic and cultural landscape. My hope is
that by sharing my insights, we can collectively work towards creating a more

welcoming and supportive environment for students like myself.
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I will be using technology, more specifically, Artificial Intelligence to take you
through my journey. I will be asking a couple of questions from the audience
and will request you to provide your responses in one or two words. These
responses will then be fed to an Al, the infamous Chat GPT, to generate a
prompt for an image generating Al, I am using Leonardo.ai. The images
generated from this process will then be put alongside the images which have

been pre-generated from my personal responses through the same method.

Now, before we begin, I have to let you know that the images which will be
generate using the Al may be used for purposes other than this conference. To
clarify, only the final generated images may be used for the purposes other than
this conference presentation, not the responses neither the fact that who gave
which response. So, kindly partake in this activity if and only if you are oaky

with this disclaimer.

So, the first question, “In your opinion, what are the most common issues faced
by international students during their first semester?”. I request you to kindly
answer in one word or two at max.

I think those are good responses because Al is not too developed to take in
multiple responses at a time, I am sorry about that.

So, I will be taking these responses to Chat GPT, this is the interface of Chat
GPT. And, I will ask it to generate a prompt for another Al using these

keywords.
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Now I will take this prompt to another Al and I am using Leonardo Al here and
I’1l ask it to generate some images for me using these prompts and I am hoping
it acts like Leonardo Da Vinci and not Leonardo DiCaprio. That’s some cool

responses. Let me take this one. And I will take it back and put it alongside the

image that [ had generated previously using the same method.

Figure 33

Comparing perspectives

Cold weather, finances, homesickness, transportation

Note. Picture on the left is generated using audience responses. Picture on the right is

generated using Harleen’s perspective.

So, my image, on the right depicts the problems that I faced in my first semester
and many of them are similar to the problems faced by the international students
as per your responses. So, [ will be decoding my image. The first problem that I
faced was the cold weather and I still need time to get used to the cold weather.
Another problem I faced was managing my finances. You know what, |

observed after coming to Canada is that the lifestyle is very different as
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compared to that of India. Because in India, our lives are more based on family
relations, In Canada, it’s more individualistic. We, In India, we never move out
of our family house, we stay with our families as long as we can. And when you
live with your family, you share stuff, you share your sorrows, you share your
happiness, you share household chores and you also share finances, that makes
it easier. So that was another reason that I also felt homesick when I was in

Canada, especially in my first semester.

Another problem I faced was transportation. I had never in my life travelled in a
bus back home. Not because we don’t have a good transportation system. We do
have a very good transportation system in India, but because I used to own my
own personal vehicle, so when I have to travel 8 kms in a bus and it takes 45

minutes, it’s a challenge for me.

With that, let’s move on to the second question. “From your observations, what
do you believe is the most important factor for international students to feel
comfortable and supported during the initial phase of their studies?” I would
again request you to answer in a word or two.

Okay, I will take the first three or four because I don’t think that the Al can take
more than that. Again, going through the same process, I will take these
keywords over here in Chat GPT. I will copy this prompt and take it to the other

Al, Leonardo Al and again hoping to get Leonardo Da Vinci responses.

I think if we get Leonardo DiCaprio, we are going to have Titanic themed

response or something.
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Harleen: I hope that’s not the case here.

Nova: Speaking as a person on a cruise ship, [ don’t want to know.
Okay, so this is what we got from the Al using the keywords we got from the
audience. On the right-hand side, again it’s the image which I generated from

my response using the same method earlier. So, in this image, the main thing I
wanted to depict was information.

Figure 34

Different lenses, similar understanding.
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Note. Picture on the left is generated using audience responses. Picture on the right is

generated using Harleen’s perspective.

The single most important thing that I felt and still feel that would have and still
would help me in my journey as an international student is information. I know
I am homesick, I know I have to spend a lot of time to travel, I know I have
financial issues but, to be honest, these were, to an extent, anticipated while

immigrating to a new country. But information is important, it’s valuable.
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Whether information regarding getting a bus pass, BC ID, program
expectations, career prospects, housing services, immigration help, where to buy
Indian groceries, how to approach potential employers.

I had apprehensions and questions regarding all of these and so many more as |
was standing outside the Vancouver International airport, with my luggage by
my side. With the cold evening air biting into my skin, making me regret as to
not dressing in warmer clothing.

But do you know what was the first question that I actually asked "Excuse me,
from where can I get a cab?" The person I asked this question must have noticed

my apprehension, as they kindly gave me the directions to the taxi stand.

From that moment on, everything was a challenge. As I told earlier, the weather
didn't suit me, the homesickness was unbearable, and I was struggling to
manage my finances and transportation all alone. But that was only the tip of the

iceberg.

I had never travelled outside of my country, so everything felt so new and
unfamiliar. [ was grappling with the cultural differences and customs that were
completely alien to me. And while I had never done part-time work in India,
here, I had to do a part-time job to support myself. It was a new environment,

and I had to learn new skills.

At first, I thought I was ready for the challenge, I was up for it. But soon enough,
I realized that it wasn't going to be so easy. In my first part-time job, I faced

inert discrimination and was left with no other option but to leave. It took me a
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lot of time to be able to earn enough to sustain myself along with my full-time

studies.

This is my second Masters’ degree, and overall, my fourth degree. So, one would
assume that [ was okay with studying., I was on top of my game. But, the
education system and its requirements were totally different from what I was
used to. I was juggling my studies, part-time work, traveling time, cooking
meals, and learning new skills and to add to it, I had to meet the expectations of
different professors and even more so my own expectations of myself. I had to
seek useful information from various sources, build relationships and devoting
them time, and giving time to my family back home in a different time zone
altogether, all while managing my mental, emotional, and physical health.

As the days passed, I slowly started to acclimate to my new environment. |
began to make friends, both within and outside of my program. I found a job
which was better suited to me. But despite all these small victories, I still felt

overwhelmed and unsure about what the future held.

Upon meeting and having conversations with our fellow classmates, we were
able to understand the commonalities in the challenges faced by the students in
our program. We were dissatisfied as we had more expectations but it wasn't
until we had the opportunity to take a course in our program that we were given
the prospect to view things from a different lense, an appreciative lense. This is
what brought Nova, Stesi and I together, the urge to fill the gap and complement
the available resources by coming up with a comprehensive orientation for our

program. We began to do research, speaking with other students and faculty
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members to identify areas where incoming students might struggle. We also

looked at some literature.

The research suggests that providing orientations for international first-year
students can be a powerful tool in creating a positive and empowering learning
environment. Zhou and Zhang’s study in 2014 found that orientations help
students feel supported and appreciated by their institution, while also enriching
their social integration and overall experience. In turn, schools benefit from

strengthened student satisfaction and enrolment rates.

Furthermore, Owusu et al.’s study in the same year, discovered a strong positive
correlation between orientation participation and students' CGPA scores. They
also highlighted that orientations reduce first-year international students'
dropout rates and that academic performance is positively impacted by

participation in these orientations.

Sullivan’s study in 2021 further supported the benefits of orientations by
emphasizing how they positively impact new student transition into the
academic institution. By inducing familiarity with the new campus and school
services, orientations help students build connections, promote their confidence
and preparedness.

Moreover, even online orientations, as suggested by Colcucci and Grebing in
2020, have increased student preparedness, confidence, and engagement. They
have shown positive correlations with course retention rates, and student

SUCCEss.
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Before we move ahead, this piece that you are able to see on the screen is
actually part of our poster which we presented in CREATE Conference and
were lucky enough to win the SRCA VIU award for the same.

Figure 35

Picture of MEDL poster presented at CREATE conference.
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Stesi: So, the orientation is definitely for the first-year MEDL students. It would take

place in Nanaimo and via Zoom so, it would be a hybrid session spread across
three days, three hours per day. And it would commence two weeks prior to the
program. Now what it would do for the MEDL students is that it’s going to be a
detailed orientation, a pre-program orientation and it would be student and
faculty-guided. So, it would have an introduction program and the course
expectations. Also, with the intent of helping students feel like a community so
that they could have a feeling of belonging because it’s all new students,
international students whether from India or any other country and even for
Canadian students as well so that they can all communicate and create a sense of

community in itself. For the faculty, I think, it would be a really good
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opportunity to connect with the students and that is something we wanted to do
as well. So that we can interact and find information and just create a bond. For
the student facilitators, it is going to help us with a lot of leadership

opportunities and help mobilize our knowledge as well.

And I also wanted to share a fun fact, because how this comprehensive
orientation of a concept actually came up was from Katherine Bortolin’s class
project to survey some of our classmates on this particular subject matter of
MEDL onboarding experience. And this is sort of where we got prompted to
really roll into not just a concept, but the process of the possibility of designing
and even facilitating an orientation starting in the summer and fall time frame of

this year.

Although we are not able to share with you the data collected from our MEDL
classmates, because we didn't anticipate how much traction we would get and
the in-class survey - which was all done ethically by the way - the data
collection sort of blew up in interest. This then prompted and guided us to try
out the CREATE conference and to create this research poster and the CIEL

presentation with you guys here today.

So, sorry we couldn’t share with you the data collection, because we did not
anticipate how much of a momentum, we would get in terms of being able to
work on this project in a more public kind of space. So, we actually weren't able

to get the REB approval for secondary data use in time etc., etc.
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But anyway, some of the topics that we have shared here though actually
represent what we three have collectively observed as some of the prime
orientation topics to include in the MEDL orientation, so you can sort of see the
topics we will be covering in Day 1, Day 2 and Day 3 all outlined here. And we
will also use Day 1, part 1, program overview as an example which you’ll see in

the right-hand side sort of some of the subject matter that we will talk about as

well.

With regards to the style of how our orientation will run we've really embraced a
lot of the creativity and a lot of the Indigenous ways of learning and being that
we have learned in our MEDL program so far about building relationships and
sustaining community. We actually wanted to move away from using

conventional lecture-style approaches, but use more interactive and communal

formats to present our orientation segments.

For example, using interactive panel discussions, helping host listening circles
and even campus tours. For example, in day 2, campus tours were interesting for
Harleen, Stessi and I, because when we went on our campus tours, it was very
rushed. It was, oh look here everybody, it’s the cafeteria, here everybody, it’s

Starbucks, here everybody it’s the library. But nobody actually really talked

about any unique services.

In the library for example. This is not just where you take out books. This is also

a place where you can sign out audio-visual equipment, or laptops, or visit the
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good people at CIEL on the fifth floor. Shout out. And pop over to the writing

centre in addition to taking out your books.

So that was sort of some of our hopes that we would engage a lot more
comprehensively with our new schoolmates that would be coming in for Year 1.
And this is an overview of our CREATE conference poster that you see here
today as a starting point. And we hope to continue this project moving forward
into the summertime, and especially being able to facilitate and make this into a

reality. We would be very honoured.

To conclude our presentation today we just wanted to revisit some of the
learning outcomes of our session, which we hope has inspired some good vibes
with everybody.

As educators and educational leaders, we have the sacred and wonderful duty of
helping create a learning environment that is conducive to academic success by
promoting a culture of respect, embracing diversity and equality, amplifying
inclusivity, and nurturing collaboration amongst students and faculty.

And this can be done by elevating proficiency in educational techniques by
exploring multi-diverse ways of supporting students during their onboarding

process to help them succeed in their academic pursuits in the best way possible.

And my hope is there is a collaboration between the students and the faculty in
helping build up future leaders and providing support and opportunities to

achieve them and as educators we are to ensure we create a safe space for
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everyone to feel welcome and accepted thus leading, teaching and guiding to

achieve those goals.

I hope our presentation highlighted the importance of providing comprehensive
orientations for incoming students and acknowledging the challenges they face.
As educators and future leaders, we can play a critical role in ensuring that these
supports are in place and are designed to meet the unique needs and challenges
of the students. By investing in the success of students through orientations and
other forms of ongoing support, we can help create a welcoming and supportive
learning environment that fosters academic success and personal growth for all

students.

By proactively working towards this goal, we can help create a positive and
empowering learning experience that sets students up for success in their
academic and professional lives.

So here we would like to thank you for taking the time to listen to our
presentation. We hope that it has provided some valuable insights into the
experiences of incoming students and the importance of creating a supportive
learning environment. We are grateful for your commitment to creating a more

inclusive and supportive academic community.

We welcome any questions or feedback that you may have, as we believe that
ongoing dialogue is essential to improving our understanding of the challenges

faced by students and to developing effective solutions. Thank you.
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