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t\~L 1\ott S , t t 1) \ STATE OF THE COLLEGE 

In the next few weeks and months there are opportunities to re­
direct the choices made by Malaspina College. The invention of a 
new post-secondary education ministry, the institutional review 
process, the excellence in education fund and the need to con­
front the continuing problem of budgets all suggest the need for 
taking stock of our situation. This brief analysis of the "state 
of the college" is intended to direct discussion towards the 
major issues that influence all college decision making. 

This paper suggests that we should look at the environmental 
trends in which college activity is embedded and should examine 
the development themes and operating strategies which we have 
employed in the last few years. Having done this we should then 
look at the gains and the losses that we have experienced in 
order to form an assessment of our position and a basis for 
choosing among the options which face us in every decision making 
forum. 

Any analysis of the state of Malaspina College will raise the 
question of the quality of our programs and our instructional 
environment. In the long run no amount of innovation or elabora­
tion of institutional role can be sustained unless the basic 
quality of student experience in our educational programs is 
itself sustained. We are always faced wi th the temptation to 
equate traditional practice with quality. In our current circum­
stances of financial limitation accompanied by major environ­
mental change, our challenge is to confront the issue of quality 
with exceptional sensitivity to both the demands for change and 
the need for honouring of cherished values. 

Taking stock is an act of preparation for taking new actions. I 
hope that our review processes of the next few months will assist 
us in making the best choices for the college and that you will 
intervene personally to influence those decisions. 

Bruce Fraser 
April 1986 



1. 

ENVIRONMENTAL TRENDS 

Malaspina College planning has been taking the following trends 
into consideration. Each should be questioned, assessed for 
degree of impact or urgency and used as a test of development 
direction. 

1. Traditional resource extraction and bulk processing 
industries a~e declining as an employment base on Vancouver 
Island. 

2. New employment is arising from diversification of the Island 
economy into small enterprises involving high technology 
applications, intensive management of renewable resources, 
light manufacture of high value added products derived from 
natural resources, tourism/hospitality/applied arts, 
commercial and personal services. 

3. Increased rate of turnover of information and specialized 
skills is emphasizing the utility of a broad, generic 
education leading to adaptability rather than early 
specialization. Good learning and research skills from 
basic education need to be matched by frequent retraining 
opportunity throughout most careers. 

4. Many learning and employment handicaps are proving suscep­
tible to new learning approaches and to high technology. 
This is accompanied by renewed efforts to bring 
disadvantaged individuals into the main stream. 

5. Governments are placing increased emphasis on private 
initiative rather than large publicly-funded systems and on 
delivery of training in partnership with corporations. 

6. The population is aging in demographic profile and for 
Vancouver Island this trend is being accentuated by the 
desirability of the area for retirement living. 

7. British Columbia is increasingly seeking trade development 
in the Pacific Rim as a building block of a renewed economy. 
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DEVELOPMENT THEMES 

Development activity at Malaspina College has generally followed 
these themes. 

1. The program profile of the College is continuing to evolve 
in response to projections of the future industrial/ 
commercial employment base of Vancouver Island. 

2. Teaching methods employed at the College reflect educa­
tional research into learning and the availability of new 
information technologies. 

3. All employees of the College are working toward 
professional development in their areas of functional 
responsibility and exploring interests related to future 
development of the college program and services. 

4. The College is developing specialties which take advantage 
of faculty expertise and program opportunities relevant to 
the College region. 

5. The College is seeking Pacific Rim ties and international 
education opportunities leading to new professional 
linkages for faculty and new learning or future employment 
possibilities for students. 

6. The College is developing a degree - of financial self 
sufficiency through the offering of contract education and 
specialized training services. 

7. The College is taking an explicit role in local economic 
development in cooperation with community agencies and 
local government. 

8. The College is pioneering youth employment strategies which 
focus not only on the preparation of skills but also on the 
creation of businesses which can employ students or be run 
by them. 

9. The College is seeking to increase access to post secondary 
education in the College region by consolidation of two 
major regional campuses and development of their program 
profile. 

10. The College is actively seeking working partnerships with 
private enterprise for cooperative training, entrepreneur­
ial projects and provision of services to students. 
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STRATEGIES 

Strategies used to maintain and develop the College need periodic 
review. These are ones currently in use. 

1. Maintain a positive working relationship with Ministry 
staff, with government, and between College Board and its 
employees. 

2. Work on positive lobby efforts to influence the directions 
chosen by government. 

3. Maintain a policy of "no lament" to the public of our region 
while extending effort to change things for the better. 

4. React creatively to the major trends identified in our five 
year planning process. 

5. Contribute College staff to provincial curriculum develop­
ment, program development, institutional review or other 
system initiatives whenever asked. 

6. Buffer College employment loss with contractual activity to 
keep the talent pool together. 

7. Hold cost inflation to a minimum and increase user fees to 
support basic operations. 

8. Use borrowed funds to finance instructional capital 
expenditure. 

q. Give moral and, where possible, financial support to any and 
all initiatives by College employees to further development 
of College programs, services, enterprises and internal 
cooperation. 

10. Enter extensive collaboration with advisory committees, 
community societies, labour organizations, public agencies, 
government agencies, and private business. 

11. Prepare high quality public documentation of College ideas 
and projects in order to seek recognition and support from 
outside sources of funds. 

12. Negotiate new program acquisitions to ensure that the FTE 
base on our program profile maintains the immediate support 
functions of the College as well as acting as the starting 
point for any future regrowth of the funding unit value. 

13. Commitment by all College employees to limit salary grid 
inflation during the time of annually reduced funding. 
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GAINS DURING RESTRAINT 

Exercise of the chosen strategies has lead to some gains during 
the recession. They include: 

1. Development and introduction to the College of over 30 new 
programs involving every division of the institution. 

2. Funding for capital improvements which include: 
- Establishment of a proper facility for the Powell River 

campus. 
- Completion of the new gymnasium including handicapped 

access and racquet courts. 
- Renovations to welding and millwright shops 
- Addition of greenhouses and hatchery 
- Renovations to the LRC, Bookstore, Royal Arbutus Room, 

Welcome Centre, parking lots. 
- Establishment of a TRAC Learning Centre 

3. Computer developments including the Business Microlab, CAD 
stations, graphic art stations, mainframe upgrade, Math 
Science Learning Centre computers, Bookstore program for 
staff and word processing stations for secretarial services. 

4. Contract educational services worth 27% of the value of the 
provincial financial grant. 

5. New enterprise units including Fast Track Training, Pacific 
Institute for Aquaculture and Fisheries, Nanaimo Community 
Computer School, west Mountain Language Institute, Japan 
Summer Language Training Institute, Student Development 
Corporation, Nanaimo Enterprise Development Centre, 
Shakespeare Plus. 

6. Institutional partners in the Pacific Rim which include: 
Tamagawa Gakuen, Tokyo Design Academy, Osaka-Aoyama Junior 
College, Okayama Women's Junior College, Shin-Gu Junior 
College (Korea), Xi'an Foreign Languages Institute and the 
University of International Business and Economics (People's 
Republic of China). 

7. International reception for and exchanges with students and 
faculty from Grenada, Belize, Antigua, Guyana, Jamaica, 
Namibia, Nigeria, Bangladesh, Venezuela, Libya, Lebanon, 
Malaysia, Indonesia, Thailand, Hong Kong, Japan and the 
People's Republic of China. 

• •.•• /cont. 
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GAINS DURING RESTRAINT (cont.) 

8. Development of working relationships with the City of 
Nanaimo, Federal Business Development Bank, Nanaimo and 
District Credit Union, Kiwanis Club, Ministry of Forests, 
Ministry of Agriculture, Ministry of International Trade and 
Investment, Ministry of Small Business and Industrial Devel­
opment, British Columbia Development Corporation, Pacific 
Biological Station, Columbia House, Discovery Parks, Asia 
Pacific Foundation, Canadian International Development 
Agency, Association of Canadian Community Colleges Inter­
national Division, Canadian Bureau for International 
Education, Vancouver Foundation, numerous pulp and paper 
corporations in Canada, Britain, Australia and the United 
States, and CEIC through a variety of employment programs 
for youth and adults the most recent of which is the 
Canadian Jobs Strategy. (This is a short list.) 

9. During this time, internal systems have been developed for 
open budgets, open Board documentation, five year planning, 
program profile/activity plan/human resources report 
coordination and a process for review of College policy 
development. 

10. Residence and Nanaimo Enterprise Development Centre created 
cooperatively with outside capital. 

11. Community financial support for scholarships, bursaries, 
student employment initiatives. 

12. Local, provincial, national and international reputation for 
innovation, enterprise and positive spirit building on a 
long term recognition for quality. 

13. Initial development of a staff society as a means for 
achieving internal communication and harmony. 
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LOSSES DORING RESTRAINT 

Despite the exercise of the chosen strategies losses have 
occurred which are having a serious effect o n the college. Some 
of these are: 

1. Losses in faculty to student ratio, c apacity for instruc­
tional feedback to students, reduced counselling services, 
elimination of learning assistance services, and reduced 
technical staff have led to increased attritio n and to 
lowered opportunity f o r real educationa l a ccess to students 
with disadvantaged bac kg rounds. These los ses have been 
accompanied with reduced faculty morale d ue to feelings of 
frustration in not being able to continue with a first class 
operation. 

2. Loss of support for major vocational progra ms including 
apprenticeship and support for the logging industry without 
replacement by other programs. 

3. Inadequate capitalization and inadequate start-up funding of 
new programs leading t o thinning out o f support for existing 
programs. 

4. Reduced instructional support services wh i ch include fewer 
available LRC hours, fewer LRC acquisi t i ons, reduced 
acquisition of updated instructional equ ipment and limited 
introduction of computer capacity to r egular classroom 
activies, reduced support to Parksville including closure of 
the alternate program. 

5. Reduced capacity to serve the adult part time learner--a 
major future client of the College as the adult population 
increases in proportion. 

6. Reduced secretarial support services to faculty and reduced 
reception services to the community and reduced administra­
tive services. 

7. Reduction in buildings and grounds maintenance schedules 
with the result of stored up maintenance problems and losses 
in plantings. 

8. Reductions in college security leading to uncontrolled 
losses of supplies and equi pment. 

9. Reduced support for the long t e rm rela t i ons hip with the 
Madrona Exposition Centre and comp lete r emoval of support 
for the Women's Resource Centre and the Morrell Sanctuary. 

10. Severe strains on inte rnal morale and the social contract 
that binds employees t o the institut i on. 

11. Reduced financial aid for s t udents a nd reduced sessional 
employment for students. 



EDUCATIONAL QUALITY 

The educational program of the College can be said to have 
quality when these conditions exist. 

1. The teaching faculty are both initially qualified and 
continuing to grow professionally. 
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2. Teaching and learning methods are keeping up with the 
development of new information technologies and educational 
reaearch. 

3. The curriculum is relevant to the current and future 
environment of students and sufficiently diverse to 
challenge the true range of their talent and interests. 

4. The teaching faculty are accessible to students both 
formally and informally. 

5. Performance assessment of students is both frequent and 
thorough. 

6. Learning support services, instructional support facilities, 
instructional equipment, counselling services and learning 
assistance services are up to date and in adequate supply. 

7. The learning community supports an array of recreational, 
artistic, and general interest exp~riences outside the 
formal studies. 

QUALITY AT RISK? 

The most important issue in the College is the concern about 
declining quality of education. Systematic reduction in funding 
unit value has eroded the capacity of the College to deliver 
instruction at a level demanded by the professional standards of 
the faculty. Inability to give adequate personal attention to 
the performance of individual students, lack of up to date 
learning support materials and equipment, reduced paraprofes­
sional support services and inability to arrest preventable 
attrition are the educational "bottom line" results of the 
provincial focus on minimizing cost per FTE. 

If Malaspina College were empowered by increased funding unit 
value to reconstruct its basic educational capability, these are 
the major priorities that would be addressed (not in order of 
priority): 

- Provision of technicians in the laboratory, shop and 
studio oriented programs. 

• •.•• /cont. 
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(cont. ) 

- Provision of learning assistance and basic counselling 
services for all campuses. 

- Rebuilding of LRC acquisitions and hours of access for all 
campuses. 

- Bringing new programs up to a proper start-up level of 
capitalization and teaching supplies and a major 
refurbishing of existing programs. 

- Supporting the acquisition of information technology for 
instructors and students as well as the staff development 
necessary to employ the technology to improve service to 
students. 

- Re-introduction of basic maintenance, security and 
secretarial support staffing. 

- Re-introduction of sections which reflect a proper balance 
of disciplines in both first and second year arts and 
science. 

Re-introduction of sections and services that increase 
access for part-time students. 
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