











package and, and providing it to all the co-operatives so that we’re all the same an’ right
now the government just says they don’t have the money to do that and which program
g@:; SC will they get and whose going to teach the people how to use it. So, so there’s all this to
think of in doing that. Some people aren’t that familiar with computers and programs,
some are, so it’s easy for some and not so easy for others. But that’s something that
we’re all going to be a co-operative that maybe the co-operative ...(garbled)... with if they
want us all to be part of the same, maybe there’s some stream lining that needs to be

done.
I: Like a sort of standardized stream lined ...

C: Standard. And they are, the government is talking about that they, they do want to
have their forms, their reports all in the same format.

I: Right
C: And right now, of course, they’re not. They’re getting them in all kinds of formats.

I: Yes, yes. Not all of which are compatible and it must be a night mare so it’d make it
C easier for them too if they would just take, it would take a little bit of time and money,
but, in the long run it could save everyone ...

C: Yeah
C: It could probably save manpower

C: And then everybody would be reportin’ the same way and we’re all on the same wave
length then.

[: Certainly make things easier.

C: And it would save, like in, in my case, anyway, I provide the computer and the
printers and the, the knowledge and the software.

I: Right

C: In other associations, the computers and the software are bought by the associations.
g(/ Different associations deal with them different.
[: Well, um, I was just gonna’ , sort of, shift gears a little bit here because, I mean,
...(baby crying)... right, um, but of course you’re free to, if you think of something to say,
“oh, I remember something, I have to add it”. Um, I just wanted to ask you a little about,
you know, sort of out reach and networking that may go on. Um, how do you promote
your co-op association in a way that encourages new members to join? o

—
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‘ C: Word of mouth. They can see, neighbours see what you’re doing ask you about it.
o Uh, we, we have an, we’re having an Annual General Meeting of the cattlemen’s.
6 & Karen’s got brochures an’ information about the association and uh, more or less it’s just,
/ just grown to where people are interested in using it in the area.

' C: And the supervisor, that’s a big part of his job. He’s out there among the people an’
16 4(_ knows people an’ it’s part of his job to advertise the association ...(garbled)... and the
/ directors do. I do when I can but I'm not really in the know with all the cattle people it’s
not ‘cause they are, we’re not around them as much.

~''C: 1think that’s one way though the government and the co-ops could be helping out too
is for the younger people and for the youth is to let them know about these co-ops and
§A’ how they can be involved in it too. I think that’s going to be important in ensuring these
co-ops continue to exist is getting people involved in it. And I know in agriculture,
especially, it’s going to be important for the government to get out there and get some,
some youth into the agriculture sector.

I: Right. Well, this is something that I, you know, I do, um, um, media and sort of public
outreach for the um, research institute. And one thing I’ve been thinking about is really,
you know there really is one thing that we could do that’s useful, I mean, that for instance
the kind of strategy that I’'m developing for the Research Institute now may not work for
everyone, but, it could be adapted in such a way that, well maybe it could be useful for,
um, co-ops that ...(garbled)... developing a relationship with, so that, you know, I mean,
word of mouth and that sort of thing is important in developing it, but on the other hand if
you had a, an ea, almost like a template, an easy to use kind of strategy by which you do
every time that you have an event or if you have, uh, want to do some kind of yearly or, or
a couple of times a year sort of promotions, uh, of what you do and encouraging people to
get involved or, you know, to, to make use of the opportunities that, that the co-op has to
offer. Well, that could be something of use which on your own considering how much
you’re already doing.

C: That’s right.
[: You’re not going to develop on your own. I mean, it’s just ...

C: That’s right, people don’t have, well this is with the business association too people
are already giving as much time as they are able to

SIDE B
C: It costs a lot of money to advertise and get knowledge of your association out there

too, so that’s definitely something that co-ops as togeth, like together could maybe, you
know, co-op could be working.
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I Well, I just have a couple of more questions, ‘cause I know, you know, things are
...(laughing). . .let’s see, uh, uh, mainly they’re related to uh, co-op networking and how
the co-op relates to the broader community. Um, actually, I’ll just wait for Karen ‘cause
this’1l be ...Because of, you know, because of the constraints on people’s time, because
of the sort of the individualistic, uh, nature of the culture, um, because of all the pressures
that people have on them financially, they’re, you know, there are a number of co-ops out
there but they’re, but they’re, you know, they’re pretty internally focused out of necessity.

C: That’s right.

I: So you know, it’s not just, it isn’t just a question of being insular, it’s just, you don’t
have time to do anything else. On the other hand, maybe this is what the role of, you
know, Research Institute like ourselves or what broader co-op organizations ought to be
doing is in terms of building those links and contacts and networks and broader
promotion in the community, well that’s something that, I mean, they have budgets, they
have offices, they have people with expertise, this is really the kind of things that they
could potentially offer and I’m sort of throwing this out there because I want to hear
whether people think this sort of thing is useful or not. Uh, anyway, but maybe before, I
mean unless you want to speak to that right away, um, I was just wanting to ask a couple
—of questions in terms of what sort of networking or links, um, there may be, uh, between
your co-op and other co-ops and what are certain links between your co-op, or how do
_you see your co-operative sort of fitting into a broader community whether it be here, th,
here in Vanderhoof, or I imagine it’s fairly spread out in the reg16nmy0u know, it isn’t just
“Farmers here in Vanderhoof I assume, it’s throughout the region we’re talking the Cariboo
region. Um, anyway, so first of all, I’ll just ask, you know, what sort of connections,
networking goes on between your association and other co-op associations?

Irc: Well, the, the Bred Hefter Co-op is, took a lot of information form Karen, you know,
7/4 because she runs this one and ask myself, you know, to get theirs going and Denise was
¢~ (. on the board to help get it rolling so there was a second co-op built partly through the
- < Feeder Association.

C: Yeah, I did the, I did the secretary job for the first year just to get them up and going.
I: That’s what they said.

{ /4 ) ' C: Other co-ops, the only real connections we have is through the provincial board and
 our Annual General Meetings ...(baby coughing)...other than we could call up. Other
secretaries like for me if I have a question I can call up other secretaries.
L. Right. You were mentioning that, uh, you were a member of the local co-op, sort of
1& store there.

C: That’s right.
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I: And are a lot of the members of your co-op association also members of the store like
...(garbled)....

C: Yes, I would believe so, yes.

C: And they help out too in that when we have our local annual meetings they have
provided coffee and donuts for us free of charge. So, there is a little bit of networking

there but not much.

C: Yes, no that’s right. But they do give us more than the regional co-op or the head
does ...

-

r

C: Oh, yes
C: ‘Cause I mean they do us the donuts and coffee ...(laughing)...
C: Yeah, that’s right

I: Well, I’'m just curious about this. Do you think that there is more that could be done, I
mean in terms of, you know, linking between different co-ops in town. Particularly
between, I mean your agricultural co-ops logical that Bred Heffers, say, and the Feeders
Co-ops have more, you know, uh, an interlink. But, outside of that, I mean say with the
co-op store there, do you think there’s more that, that realistically could or should be
done.

C: Should be done. I mean, it’s a co-op and it should be better pricing to co-op
members, you know, because you belong to another co-op. I mean, the BC, uh, uh,
cattlemen’s are asking the, the co-op which is the provincial and all the Feeders
Associations to join them because in fact we have twelve hundred and fifty members and
the BC Cattlemen’s have only got fourteen hundred members, and, uh, I mean, the

|_network did this runnin’ these co-ops is still volunteer and so very few people get paid for

it, you know, like I mean this is where I think the co-op should be stepping out an’ givin’
more to the areas and givin’ young people more opportunities.

I: Well, then, I mean, you know, linked to that in particular in trying to provide new
opportunities for young people for reasons for them to stay in the communities. I always
know that’s a problem I’m from a small town, I left, you know, I mean there were ...in
fact I went to university for a while ...(baby crying)... and then I moved back to the small
town hoping to get employment. Now it’s you know there’s, I just realized that there was
no way ...(garbled)... make it so, I mean, just, you know related to that I mean how would,
you know, I, maybe you could talk a little about how your co-op either, you know, sort of
more indirectly or directly, you know, relates to the broader community in that way,
whether we’re talking about Vanderhoof here or whether we’re talking in the broader
view, regional community, I mean how do you see your co-operative, um, contributing to
that for trying to create a broader sense oﬁ:grgn_uni];y_, um, and what more you think, you
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know, could possibly be done, I mean, not trying to say that you’re not doing enough but
I’m just, you know, trying ...(garbled)... just in terms of what you, in a dream world what
would you see, you know, there to be done you think should be done.

5 A et Well, the, the co-op can be backin’ other ways and means of young people doin’
business like, I mean, for a young person to get into farming or ranching without
(.[\  somebody already in it is an impossibility to this day. If they went to the bank and asked
~ themto buy a ranch, [ mean, they would not get the money but maybe the co-ops could
help young ranchers, young farmers in, in the same way as The Feeders Association, just
| on another step.

C: Well, I can even see that our, our local Feeders Association could, could do a lot more
if funding and time were available in helping just, just this community here and getting
on seminars and teaching about different feeding ...(garbled)....

C: That’s a good point.
C: Education on grains, an’, you know, there’s a lot of people that are starting feed lots.

C: For sure, well, and I think like for me, [ was ...(garbled)... obviously through Dad, I
knew about the Feeder Association and that, but, for someone else maybe interested in
agriculture that does not have someone involved in The Feeder Association and knows of

it might, wouldn’t know the options out there, but the problem is, is there’s no funding to
get out there and the schools are out there to the youth and saying, “look, this is an option,
you know, if you’re interested in agriculture this is one way you could get into

1 agriculture”. ...(garbled)... but L, ...(garbled)... again, it’s, it’s a costly thing and a time

thing, you know, the members of the association are already putting in their time so they
need someone to be able to do this but, you know, who has the time or the funding to, to
get out there and advertise to the, to the younger generation?

C: Or even take the time to put on seminars an’...
|

C: That’s right

C: ...and try and organize it because I think it’d be a great benefit to the community, you
know, to do that. Like even if our local association could do that ...

[: Right
C: ...we could do that.
[: Ifyouhad...

[ "C: If we had money and time
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[: Right

C: And with the Co-op Association it really has a lot to offer for the younger people
because you have this bank of knowledge of other people that are involved in it that have
been in agriculture for years that are there and can answer your questions and help you,
you know, they look over your projections and say, “yeah, you are on the right track or let

29

us help you with this area, you know, you need this an’”.

I. Well, I, you know, I, it’s interesting you say that because I guess it gives me a couple
of ideas, it gives me a little bit more of a time of what we can offer, like, for me it seems
to me that, for instance, we come through on a visit one thing we really could do, really
would be within our means to do and would be useful to make, sort of better use of what
we do, rather than us just sort of coming here coming and talking with you and doing up a
report, I mean, you know, it is great to talk and I hope that there was some mutual benefit
in just sharing ideas and perspectives but, if, for instance, we, you know, uh, assisted in,
you know, helping to put on the seminar, right, and offer, you know, a seminar that, you
know, say, jointly, the base would be a joint, um, you know, seminar in which we could
provide some of that time and some of the funding and needs, you know ...

C: That’s right
C: We could provide membership lists an’

I: Yeah, exactly. Right, exactly, so it could be sort of, you know, a partnership on that
basis.

C: That’s right.
C: Well, what I see ...

C: And that would show that the co-op is doing something,.

C: Well, and what would be beneficial for that is it could be a, a seminar that shows all
different kinds of co-ops, you know, as in the co-op business for you know, in the
agriculture at the same time so that you’re addressing, you know, that you’re sharing the
cost that way and you’re coming there ‘cause the interest in agriculture and all the
different kind of co-ops that are offered.

I: Well, that’s another idea that we’ve already been kicking around which is that we want
to and I really only, it doesn’t make sense for us as a research institute on our own to do
this, just because I don’t know why anyone would take it seriously, but in conjunction
with real co-operatives that exist on the ground, um, we could do things like going into
the schools ...(garbled)... for personal planning classes and offering exactly what we’re
talking about. So, essentially that could, it could double, right, do seminars for the
community as a whole, we could also do the same kind of things but tailored to a more
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youth audience, try and make it a little hipper or you know, whatever you gotta do, right?
You know, open with a punk band, whatever it is that you gotta do that, that appeals to
young people now culturally speaking, um, and do that kind of joint activity. And that’d
be something that, that we could actually, that is certainly within our means, I think, you
know, especially if we’re, we’re paying money to fly us, you know, out so it, it really isn’t
that much more to put a little bit of time and effort into how they do these kinds of events,
especially if we come up with, uh, ...(children yelling).... I'm big on, particularly media
strategies so that I’'m interested in coming up with prototypes so you know, you have a
procedure by which you carry out certain kinds of events or projects. You know, so that
you don’t always have to reinvent the wheel every time you do an event or whatever, that
you, you pick a kind of project that can be done again and again in different communities
specifically adapted for us, you know, whatever the needs are in the community or, or the
people that you’re working with, um, but, you know, you, you most of the work has
already been done because you’ve already developed and you refine it over time.
...(garbled)... projects, you learn something. Hey, this works way better. ...(garbled)...
you know, next time we’ll ...

C: I guess that’ll only work in Vanderhoof.
I: Exactly
C: You should mention that you were gonna be doing that ...

c: Well, that was, that was a bummer, yeah. ...(garbled)... that was for a youth

5 (/ entrepneurship we did seminars in town too to get the youth for starting their own

| businesses.
[: And where was this?
C: This was here in Vanderhoof. We did that, that was an event program.
I: Okay, and is that, um, you know, like is there a, a is there anything...like I know in
Quesnel they have like a New Caledonia College in the UNBC kind of have like a little,
you know, like a campus there teaching.

C: They have a, yes, they have ...

I: ‘Cause that would be a really good site where you could do, first of all space for I don’t
know how much space is there, but there might be space there available ...

C: Yes

I: ...um, which you could do that sort of thing ...
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C: And then that you have it free of charge too as long as it’s available. And I think too
it’s not only the youth, like also in, in the local association there’s people that are primary
ranchers that are, you know, interested in it as well so it’s just getting that information
that, you know, out there to those people and that’s, you know, so not only the youth but
other, other people in the community are interested in them and just maybe you don’t
know it because they don’t have, you know, the connection of word of mouth.

I Well, another useful thing, perhaps could offer, and you know, this once again, comes
from just what I do in the media work, um, I’ve written a number of journalistic articles
so I’ve a bit of experience but in coming through here I, what I, what I’m going to come
away with is in contacting the local press and what I would like to do is and, and this
would be in the follow-up work that I do with, you know, people like yourselves that I'm
speaking with is essentially write a couple of articles, right? And, you know, it’s then, I
mean that’s at least exposure ...(garbled)... um, is something, you know, that on your own,
I mean you, you, you, you’re time constraints are such that you’re not going to sit down
and write an article.

C: ...(garbled)...

I: For whatever reason, right? Whereas, you know, we do have that time and we have
the opportunity to come here and do that and, uh, so, I just wanted to let you know about
that in our follow-up, uh, I’'m going to be, uh, basic..., even if I could just call anyone one
of you, um, you know, like clarify something or whatever just sort of, not a whole
interview like this, of course, but just a couple of quick questions that will, the needs of
information in a, a like a paper article much much lower than in what we’re trying to do
here so you can in almost just a few minutes of just asking a couple of questions and also
though, if you get a chance to talk to your members, right, in saying, well, what would be
the most important things, three most important things we could say about our co-op in
newspaper articles. There’s no point in me deciding or they as an academic intellectual
deciding, oh, what do I think is most important in putting in the paper, it doesn’t make
any sense. There should really come from you in terms of what you think is the most
important. I take that information and figure okay how do I put that in an article that, you
know, that they’ll publish an’, an’ will be sort of the best means of packaging and that is
an issue. So, I mean, if you think that’s good, I, I, really would like to do that, um...

C: And when you say important you mean what do the members think is important about
the association itself?

I: And, and that would, um, be the best sort of , you’re best foot forward sort of to point
out to the community in terms of your contribution to the community and, you know, why
is it important that you’re here in a sense. So sort of combined I guess, what’s important
for you for your members and what, what helps.

C: 1 guess it does keep people in the community ‘cause it does help do that.
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C: Yeah, it definitely does.

[ C: The members, themselves, [ know that this from the feedback I get doing the
paperwork is they want it fast, they want it ...

I: For the loans

C: They want it now

I: All right

C: And they want it with the least minimum amount of paperwork as possible.

C: And it is right now it’s offered that way too, it’s quite ...

C: And that is quick but that is the cattle business. The cattle business is a ...(garbled)...

C: Ifthey can’t get it fast, they’re not gonna come. Yeah, so if they’re, don’t have it, you
know

I: Can’t have a six month lag ...(laughing)...
C: No, that’s right

" c: They don’t even, they, a lot of our members will phone me on a Wednesday and they
(¢ | wanta deal on Friday.

[: Oh, okay.
i [C: And they’re talkin’ like a hundred and fifty thousand dollars some of ‘em.
[: Oh, okay
C: They want it fast and that’s ...
I: And you’re able to do that, you’re able to ...
C: Not always, we tell them we’d like a week ...
I: Uh, okay
C: We do try and most of the time we have been able to provide them.

yc |c: Yeah, I would say eighty, eighty percent of the time we can provide it within a week.
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C: Of course, if they’re
C: No, no within days. .

I"C: Within a couple of days. That’s if they’re current members who’ve already had that
out in the past. New members have to go before, has to go to a meeting ...

I: Right
3C

C: ...so they have to wait a little longer, but current members it, the, the directors phone

around and discuss it on the phone and ...(garbled)... on the phone, so we can provide it in

two days a hundred and fifty thousand dollars. So that’s important. That’s the least
Lminimum amount of fuss.

I: How often do your directors meet?
C: It varies.
@A C: It, it varies lots.
C: Six or seven times a year.
[: Well,Ijust,I...
C: 1 think that’s really where the co-op could help a lot where it, it would be where we
were going to belong to the co-op where they could help pay for meetings and pay
directors for coming to meeting pay our secretaries to come to meetings and pay our
supervisors to come to meetings. [ mean all this time and cost is strictly comin’ out of the
individuals’ pockets.
I: What sort of dues do you pay to the CCBC?
C: Idon’t think we pay anything, so we’re not paying anything.
[: Right
C: No, but I mean if they wanna help ...
[: Right
C: Yeah, if they wanna help that would help.
[: Okay, well, I just, I only have really just two last, very last questions of, you know, I

mean, one is just in terms of your looking at your community here and, you know, if you
want to just speak to what you would most like to change about the community, I mean,
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you know, the kind of community that you’d like to have. I mean you can comment on
what you think about the community as it is, whatever aspect economic or either social,
um, but in terms of what you’d like to see to change in your community and this is just
helpful for us to get background in terms of, I mean, you know, ‘cause your, I mean your,
you’re business people but you also relate in the community and you obviously have
hopes and dreams for what you’d like this community to be. You like being here, I
presume but you also probably want things to get better, I would also assume, but maybe
anyone of you or, or all of you could speak to that.

C: Go ahead ...(laughing)...

C: Denise could speak to ......(garbled)...

e Well, I think though that one thing for the community’s sake is to, to get the youth

involved in these community co-ops to ensure that they keep going and in order to get the
youth involved they’ve got to be given the incentive to get involved and, you know,

there’s talk about, you know, that these positions financially aren’t supporting, you know,

you can’t, can’t go into like, you know into these positions without having another job or,
which is discouraging for the youth as well. So, I think getting the knowledge out there
that the association is out here and can help, help the youth and, you know, I think we’ve
gotta kinda promote community to the youth in order to get people to stay in the
community because right now a lot of people, you know, have to go elsewhere to find
employment where, you know, in this area there’s a lot of feed and a lot of, you know,
cattle and agriculture is something that youth could perhaps get into if they had the
backing to get into. But at this point financially there wouldn’t be able to start an
agriculture so, you know, unless you’re involved in a family farm the option’s not there

! for you and then as you, you know, if the family farm if there’s people not in the family

L interested in it there’s not people to carry on in the agriculture. I think that’s going to be a

Sk

A

C g

real concern for this area is like ‘cause I don’t know what the average age of the farmer is
out here ... ]

C: Forty

C: ...but, it’s over forty, yeah, so it’s going to be/a very big concern, I think, all over the
province is getting youth into the agriculture or the industry’s going to die.j

C: I've heard them say, “well, why would I want to work that hard for nothing?”
C: Ithink you should mention that the logging’s this area was originally ...(garbled)...

and that’s over. Like it is on the other side now, it’s going down the other side of the hill
where ...

‘[C: And I think just that the, the out, the outlook of the people in the community too

realizing how important agriculture is that message needs to go out there. That this land
has to be preserved for agriculture purposes, not, not for other purposes. That that

31



1
4L

24

4

: fnessage isn’t always out there for other people to know, people within agriculture know

 that but the general population doesn’t always realize how important that is. And the, and
the problems that in agriculture are, hadn’t why the younger people aren’t staying, why
the younger people look at it and say why did I want to do that, even though they like the
life style they realize that they can’t raise a family and ...
C: Well because the agricultural products, the, their prices aren’t rising, like the price of
hay and all those things aren’t rising where the cost of agriculture the equipment, the gas
all of the ...

C: The fertilizer

C: ...those, the fertilizer, everything else is rising while your agricultural products are not
rising.

I: Right

C: So, economically for youth to get into it at this point there’s not much sense. You
can’t, you can’t possibly do it unless you have, you know, the assets there, and even then
it’s difficult and that’s what’s killing the industry too.

"C: And I think if they took a look at what the agriculture puts back into the system. I
mean, you take a, a cut of trees in a hundred years you cut a quarter section of trees off,

GC/ the money’s there, the money’s gone. If you took what agriculture could do on that same

+

piece of property then the returns that would go how many times over in a hundred years,
LI think then you could see how important agriculture is.

<¥ C: And we all like to eat. @ .

I: But people really do, I mean I do frankly in the end, I mean I take it for granted, right, I £
mean [ just ...(garbled)... go to the store and get your food just ...

C: That’s right.

I: You know, I, I don’t really give it any thought to be perfectly and frank, I mean most of
the time, I mean that might sound terrible and insulting to you people who do all this hard
work but it’s the truth living in an urban centre can’t get an appreciation for it.

C: Well, [ know my ...

C: Oh, go ahead.

C: Well, I was just going to see myself working in education, you say that, you know, the

kids don’t know that the meat at the supermarket came from that farm. They have no
idea, they know they go to the supermarket and they get their oranges, they get their meat,
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they get their potatoes but there’s no connection to that someone worked very hard and
that it was, you know, that that was grown or then there’s and there’s no funding out there
to get that message out to the people. There’s no funding in the agriculture itself, the,
everyone’s already got enough cost to get that message out there that, you know, in order
to get that fruit at the supermarket someone has to grow that fruit.

I: Well, is there anything just in terms of any final comments that spring to mind and in
particularly either just about your association or whether you’d like to see, you know, in
your community the ...(garbled)..., you know, you want to observe comment on or, um,
that you would like to see us do, you know, that would be useful, um, if anything comes
to mind, or what you, what you’d particularly like to see come out of this research. I
mean ‘cause we’re doin’ this research ...

C: For presence.
I: Did you say, “presents”?

C: Presence from the, you know, from the co-operative associations and presence

J because basically in the past [ haven’t even noticed they were there. They’ve been, like I

said ...

C: Other than they are causmg us the grief of having to have an audit, like I mean, we are
running an association, we are running the co-op, we'te spending our time, really, we
have to answer to them and it’s, it’s gonna create us a problem and other associations a
problem’s a problem because we have to belong to it, so I would ask that they do
something to cover that issue.

,‘ C: Yeah, that’s the biggest thing. We, we could basically do wlthout much if we don’t _

have to put up any. Because that’s rlght I think our association is domg 1n¢red1b1y well
the Ww ..(baby crying)... the way it is. i

C: That’s right.

C: It could be bigger but that comes too. And that’s something I think the overall co-op
could help with is the expertise of the advertising and that, that sort of thing because the,
the association, itself is looking after the, there the business part and, you know, they’re

able to do that, and um, so the co-op can get involved in, you know, encouraging people
to, to come out and ...(baby crying)... corporations.

I: Well, I want to thank you all, I mean this is really been uh, I mean this is, especially in
when I consider in conjunction with the ...

END OF INTERVIEW
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